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What is community led recovery?

Where are we currently?

How can community led recovery be achieved?

… with reference to resilience throughout

Today



What is community led recovery?



Community-led approaches … are regarded 
as the optimal approach to sustainable 
disaster recovery, fostering self-reliance 
and self-determination  - Gibbs et al, 2021

Successful recovery is community-centred, 
responsive and flexible, engaging with 
community and supporting them to move 
forward - Resilience NSW

Those most impacted should be able to 
shape their recovery - our survey



Some of the ingredients









Where are we currently?



Source: commonplace.is
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Almost half of respondents feel they are not heard at all 
- Pakistan, 2012

Local authorities complained that three months 
after the earthquake they felt like strangers in 
their own city - Haiti, 2010

When women were asked if their problems are 
being addressed, 73% said ‘very little’ or ‘not at all’ 
- Nepal, 2015



‘There are times that agencies do 
not provide what people need. 
The projects come from above, 
top-down. They should listen to 
the people’ 

- Community members, Myanmar



Participants highlighted that recovery work should be led by community, with 
the government providing resources and support 

- flood enquiry

‘Voices of people were not included. Only certain 
community members appeared to have the 'right' to be 
making decisions’ - our survey

‘Keep us engaged, we want to be part of this’ - Aboriginal 
leader

NSW in 2022



Our survey





Why is supporting community led recovery so difficult?

• ‘Helpless victims’/saviour mentality

• Agency KPIs

• The pressure to spend

• Political pressure 

• Product over process

• Timeframes 



When your KPIs don’t 
match with 
communities



How can community led recovery be 
achieved?



There’s a lot of experience from elsewhere …



Area based approaches (ABAs) 

From this …. ... to this



“If there was a simpler approach then we’d be doing it!”



Action planning

… believes people are creative and 
capable, and that outsiders are 
convenors, catalysts and facilitators

• Problem based and opportunity driven

• Starting points, not end states

• Relies on local knowledge and skills 

• Optimal ignorance





In conclusion …



Systemic change 
is needed in how 

we understand and 
frame recovery

Tacloban, Philippines, 2013

Northern NSW, 2022
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If we want community led recovery, then we need to …

Source: commonplace.is
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If we want community led recovery, then we need to …

• Prioritise the underlying 
vulnerabilities each disaster exposes 

• Recognise the limits of command 
and control - ‘relief is the enemy of 
recovery’

• Measure success differently -
measure process and progress

Source: commonplace.is
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