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AUSTRALIAN BUSINESS ROUNDTABLE
) fr Disaster Resilience
; & Safer Communities

We cannot prevent weather
events, but that does not
make disasters inevitable.
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Resilient Investment Vehicle;:

Bringing private and public sector
together to fund and finance built,
social and natural interventions that
e B, 4 | strengthen community resilience,
e . reduce disaster risk and derives a
financial return.
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Disaster Resilience

Our Approach

A Portfolio of Connected Activities

Governance

Community Energy Project
Household Resilience Program - Qld
Bushfire Star Rating pilot
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Steering committee meetings (7)
Industry <> Government workshops (3)
Working group sessions (fortnightly)
Interviews and 1:1 meetings

Project Prioritisation
Framework

Roadmap & Theory of Change
for RIV Pilot
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We were looking for place-based projects with
potential for investment and scaling
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What did we learn?

OPPORTUNITY

ACTIVITIES

ENABLERS

Passionate people working
collaboration and in supportive environments

Advancing the
problem defintion:

We now know more
about the barriers to
investment in
resilience and
challenges that we
need to overcome

Industry-wide

Three
interconnected
and ongoing
activities:

The time is
Nnow:

Australia is ready
for systems
change to build
resilience

approach
Consistent and accessible
Government and data for informed decision-
leadership convening | | making

- Convene
stakeholders

* Deliver projects

* Develop
frameworks

Third parties with Governance structures that
technical expertise support ongoing

and community cross-sectoral

engagement \collaboration y
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Australia is ready for
systems change In
resilience investment

Copernicus Sentinel data (2019), © IAG / NRMA Insurance
processed by ESA, CC BY-SA 3.0I1GO
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Matching finance to community need

Two critical barriers:

 Lack of a clear, low risk revenue streams
 Small scale, difficult to aggregate
resilience projects

Innovation will be required from both
finance providers and project developers.
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Resilient Home Retrofits — Ready to scale

Welcome to the
Resilience Rating
self-assessment
questionnaire.

Start here

Let's analyse your results

Resilient
Buildin
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Innovation and experimentation for large-scale
community and infrastructure resilience investment

Frameworks

Whole industry

Government @

Communities

Projects

Clarity of problem
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Activities of Resilience Investment Innovation

Convening to Frameworks,
shape the _ models and
system Projects for methods

impact
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Who needs to be involved?

Government leadership to
convene cross-sectoral

stakeholders at a systems level o o
Community intermediaries

with engagement capability
and technical expertise

An industry-wide approach
for scalability
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What are the enabling factors?

Accessible and
consistent data

Governance
Governance
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Thanks to the partners, communities and stakeholders who
have worked with us on the Resilience Investment Vehicle

Interested in working with us on the next phase?

Jack Pollock: jack.pollock@nab.com.au
Lee McDougall: lee.mcdougall@iag.com.au



http://jack.pollock@nab.com.au
http://lee.mcdougall@iag.com.au

