Community Based Bushfire Management

The Community Based Bushfire Management (CBBM) project is one of five projects in the CBBM highlights the importance of community involvement and leadership in bushfire

Community First stream of the Victorian Government’s Safer Together program. management. CBBM supports the strengthening of an open and trusting partnership
between communities and agencies and involves local communities in bushfire

It is delivered by the Department of Environment, Land, Water and Planning (DELWP) and the management and decision-making.

Country Fire Authority (CFA) in collaboration with a range of other government and community

stakeholders. The program brings together community members and relevant agency staff to use
local knowledge and community values to identify bushfire related issues and solutions.

Authors

Rebekah Baynard-Smith, CBBM Project Officer
(Latrobe City and Wellington Shire Council)

Bushfire management can be understood as encompassing bushfire prevention, preparedness, : i
rebekah.baynard-smith@latrobe.vic.gov.au

response and recovery activities, including the identification of risks, issues and their solutions. Simply put, CBBM takes a community development approach to bushfire risk reduction.

“When we all work together there is a far stronger, more positive view by the community” Fiona Macken, CBBM Project Coordinator (CFA)

f-macken@cfa.vic.gov.au

Relevance to Recent Inquiries Royal Commission Recommendation 10.1 Acknowledgements
State and territory governments should

continue to deliver, evaluate and improve
education and engagement programs aimed
at promoting disaster resilience for
individuals and communities.

Community Based Bushfire Management is an approach to
working with community to reduce bushfire risk which
addresses many of the findings and recommendations of
the Victorian Auditor General Office (VAGO) Report, the
Inspector General for Emergency Management (IGEM)
Inquiry Report and the Royal Commission into National IGEM Recommendation 10
Natural Disaster Arrangements Report (2019/20).

The Victorian Government (Safer Together) - All
CBBM Facilitators - All CBBM community members -
Agency and Local Government supporters

The Inspector-General for Emergency Management recommends that Emergency Management Victoria
- in accepting that emergency management is a ‘shared responsibility’ - collaborate with the
emergency management sector and community to: a) establish clear guidance that clarifies the roles
and responsibilities of individuals, communities, the private sector, responder agencies and government
before, during and after emergencies b) develop, implement and evaluate an ongoing communications
strateqgy that ensures these roles and responsibilities are well-understood and reiterated throughout the
year.
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These inquiries, and others, discuss the need to put

Melbourne community at the centre of planning, preparedness,
response and recovery work undertaken within the sector.
These recommendations touch on personal preparedness,
community-level preparedness (eq. fuel management)
and other aspects of risk reduction, such as:
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Moe South Clean Up

The Moe South community came
together over the 2020 Melbourne Cup

Latrobe Green Weekend to help each other clean up Timboon
Waste Petition their properties prior to the fire season. Neighbourhood Safer Place
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‘[The launch] went really well,
with some new residents in
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Some partners over the years

e Department of Environment, Land, Water and Bnagolong Film Festival
Planning (Forest Fire Management Victoria) Short Film Competitior
Country Fire Authority >
Local Government Areas
Neighbourhood Houses
Equs YiCEona : CBBM in local government contexts

ush nursing centres and community health
organisations The CBBM project overlaps with a range of other Council

Landcare Network projects and priorities, enabling collaboration with business
Hancock Victoria Plantations, water authorities and units such as:

catchment management authorities Community development

Schools, playgroups and kindergartens
Victoria Police

Regional Roads Victoria

VicTrack

Local Koori groups

A guide to local emergencies for new residents
Developed by the Toongabbie community for the Toongabbie community

Local laws

Emergency management

Environment and waste/resource recovery

Built environment and roads

Men’s Sheds Arts, culture and recreation

Lions Clubs and Rotary Clubs Planning >

Save the Children An example of this collaborative work is the Macedon Ranges =

Red Cross Council Arts and Culture team working with CBBM to host Ca¥h j
Local Traders’ (and Tourism) Associations disaster preparedness and chainsaw training for local women. _
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