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Three stages of quantitative data collection informed the development of the framework.

Two stages of qualitative data further informed the context and structure of the
framework.
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Preliminary Framework

Data were synthesised and combined with information from existing practice
frameworks.

Feedback on the preliminary framework was sought through assessing agency
perspectives on feasibility of implementation.
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Four integrated pillars of support

Key Results

Support and priority for mental health
existed across all levels of the agencies
Despite the priority, mental health-related
stigma remained present across many
units, particularly for older personnel
Approaches to mental health within
agencies were predominantly reactive
rather than functioning proactively
There is less of a focus on promoting
positive mental health

Mental health and wellbeing among fire and emergency service volunteers is a stated priority
across all Australian agencies (Beyond Blue, 2018; Varker et al., 2018). Support for young adults in
particular has become a focus given longer anticipated years of service and the cumulative
impact of exposure on mental health (McGorry & Mei, 2018). Mental health support is often
focussed on intervention following exposure. However, positive health promotion and prevention
initiatives provide the opportunity to minimise risk factors for young volunteers before exposure
and impact (McGorry & Mei, 2018). 

Agency Implementation Guide

Wellbeing Framework

Agency Implementation Guide

The Beyond Blue ‘Good practice model for mental health and wellbeing in first responder
organisations’ provided the best practice foundation that informed this framework
(Beyond Blue, 2016). The suggestions provided in the framework are intended as a ‘best
practice’ guide for agencies to support practices already in place or offer options to shift
practices to promote and maintain young volunteer mental health. 

The ‘Care 4 Guide’ was co-designed with the Young Volunteers Advisory Committee
members and acts as the primary mental health content referred to in the framework
and this implementation guide. 

The Agency Implementation Guide (AIG) provides additional detail and guidance to
assist agencies to implement the Wellbeing Framework. This includes measurable steps
that can readily inform an evaluation strategy, to be developed and implemented at
the agency level. 

For each of the goals and actions in the framework, this guide provides several
targeted strategies–implementation indicators–to address the actions. These
indicators are intended as exemplar guides and may need to be adapted at the
agency or unit level to complement existing frameworks, protocols and documentation.
Further, each individual agency may choose to implement additional strategies to
increase the relevance and uptake for their young volunteers. 

Young volunteers reported high levels of
psychological distress and high wellbeing
Self-compassion, mindfulness, and the
use of engaged coping strategies were
associated with improved mental health
among young volunteers
Disengaged (or avoidant) coping
strategies were associated with increased
risk for mental health concerns for young
volunteers

The aim of the present study was therefore to develop an understanding of mental health
outcomes and support needs for young adult fire and emergency service personnel, and develop
resources that are data driven for this young adult cohort and informed by best practice
guidelines (Beyond Blue, 2016). It was expected that these resources - targeted at both agency
level and young volunteers - would be translatable and feasible for use across different fire and
emergency service agency contexts, and provide a practical approach to supporting and
maintaining positive mental health for young volunteers and personnel. 
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