Southern Grampians Glenelg Primary Care Partnership
COLLABORATION FOR COMMUNITY RESILIENCE (COVID 19)

Understanding the complexity of community impacts and adaptations to build community
resilience in the face of COVID 19.

Background

Method

With the aim to develop a shared understanding of the impacts of COVID 19, identify gaps and opportunities, the C4CR network began meeting in April 2020. The complexity and connections between
the impacts identified by the group necessitated the need for a sophisticated approach. As a result Causal Loop Diagrams (CLD) were used to visually represent the influences and connections. Four
sub-CLDs and narratives were produced as well as an overall visual representation of the whole system (pictured below) showing how these impacts interact with some of the stories alongside the map
to indicate the rich nature of each factor. These valuable diagrams were then used by the Network to continue to understand and track changes to the system as restrictions eased, as well as using our
shared understanding of the system, to build a better and more resilient community into the future as part of recovery.

Casual Loop Diagram: Factors influencing resilience of the of Southern Grampians & Glenelg communities throughout COVID 19 (March - Sept 2020)
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Highlighting the value of SGGPCP Outcomes

The establishment and implementation of the C4CR network highlights the valuable role of the PCP platform. Shared Understanding Highlighting the value of partnership
With established, trusted relationships, SGGPCP has a history of innovation to initiate new ways of working with Fostering cross sector collaborations
the partners and stakeholders. As a result, participants trusted SGGPCP to guide the discussion and expose Service access

the group to new approaches. SGGPCP has strong external partnerships which have increased the capability Documenting the story

of the partnership to respond proven by implementation of CLDs with this network which result from a strong Informing future planning and
relationship with GLOBE at Deakin University. SGGPCP is agile and has the ability to adapt to new challenges frameworks

approaches

Facilitating action
Development of a Social Recovery
Advice document

unlocking the capability to pivot existing work to respond to urgent needs. Particularly at a local level.

\\\\\v Further Information

Jo Brown SGGPCP
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