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Context

Recovery Evolution

Ash Wednesday

*  Multiple communities impacted across Victoria
* Community based recovery

* Queen & Hoddle St. Shootings

* Non-natural disasters
¢ Disparate communities

*  PortArthur
*  Work place/Tourist destination/Local community
* Disbursed community

* 9/11, Bali Bombings
*  Multiple communities of type and geography
*  Focus on counter terror funding

* BlackSaturday
*  Multiple communities impacted across Victoria

* Case management
* Long term recovery programs
* Research and evaluation

* Martin Place/Bourke Street
* Black Summer
« COVID
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Overview of

methods
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35 in-depth interviews 2013-2014

Ongoing community visits, forums and information sharing



Deliberative democracy

— partnering with the public in decision-making

e Influence: genuine ability to influence policy and decision-making

¢ Inclusion: representative, inclusive and encourage equal opportunity to

participate

e Deliberation: open discussion, access to information and movement towards

consensus

(Dibley et al., 2019: 28; Hartz-Karp, 2004)



3 years post bushfires (high impact communities)

Challenges

© report symptoms of serious mental
26% rerorsim

health disorders

+
[ ] 16(y are having some difficulties with
] 0 adjustment

O ;,O 7% women are experiencing violence

Risks are linked to both disaster exposure and
subsequent disruptions

E% Children are getting behind in reading and maths
+ | =
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Multiple exposures
associated with increased
mental health risks




3 years post bushfires (high impact communities)

(&) report symptoms of serious mental Average life satisfaction levels 6.8
®) 26% [cPotemP 6.8 .
health disorders (on a scale of 1-10)
+
E 16(y are having some difficulties with %IZIIZD] Most people have commenced their rebuild, and
C ] o adjustment I:I:EI% are satisfied with it when it is completed
O%% 7% women are experiencing violence 55% belong to a community group
Q
Risks are linked to both disaster exposure and O )
% subsequent disruptions rQ/\Q\ Strong sense of community

E% Children are getting behind in reading and maths
| =




Deliberative democracy

— partnering with the public in decision-making

e Influence: genuine ability to influence policy and decision-making

¢ Inclusion: representative, inclusive and encourage equal opportunity to

participate

e Deliberation: open discussion, access to information and movement towards

consensus

(Dibley et al., 2019: 28; Hartz-Karp, 2004)



Providing support in the short term

(Hobfoll et al 2007)
P

A sense of safety Calming A sense of self- Connectedness Hope
and community
efficacy
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Self Assessment
Tool for
Community

Recovery
Committees

May 2021

EMERGENCY
NAGEMENT
VICTORLA

6

BUSHFIRE RECOVERY -
VICTORIA MELBOURNE

COMMUNITY RECOVERY COMMITTEE SELF

ASSESSMENT TOOL:
STEP 1 - IDENTIFY THE PREFERRED MODEL

Disaster affected communities can use this tool to identify how particular elements of CRCs could be structured to
best suit their community.

FORMATION AND SCOPE

One well defined location h District level, multiple locations
Single issue focus Ly ———— Whole of recovery focus
Pre-existing group e ss—— Completely new group
Self-appointed group Ly ——— Formal election process
No clear objectives for the Clear, deliberate goals and
group . ————— parameters of the group
Do not manage projects . Manage all projects
Group formed [ adapted very & Group formed [ adapted some
soon after the disaster event time after the disaster event
No financial responsibility — Complex financial
responsibility
No legal status of group 2 Clear legal status of group

Research conducted by Dr Kate Brady et al, University of Melbourne for Bushfire
Recovery Victoria and Emergency Management Victoria, funded by BNHCRC -
https://www.bnhcrc.com.au/publications/biblio/bnh-8194 AC



https://www.bnhcrc.com.au/publications/biblio/bnh-8194

A Janus-faced resource:
social capital and
resilience trade-offs

Aldrich DP, Page-Tan C, Fraser T. 2018

In: Trump BD, Florin M-V, Linkov |, editors. IRGC resource guide on resilience (vol 2):
Domains of resilience for complex interconnected systems. Lausanne, CH: EPFL
International Risk Governance Center
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Aboriginal experiences
of bushfires and
recovery
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Williamson B, Markham F, Weir JK. Aboriginal Peoples and the Response to
the 2019-2020 Bushfires. Canberra: Centre for Aboriginal Economic Policy
Research, Australian National University; 2020
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Life satisfaction

® _ © The most accurate
SO ratings were from

i those who reported-
Most people rated Community leaders
their own tended to rate ik | asee i
satisfaction as community most people in my

higher than their satisfaction lower community about

community than others what is important
in life.”

Research conducted by Dr Colin Gallagher et al, University of Melbourne for Bushfire Recovery Victoria and
Emergency Management Victoria, funded by BNHCRC - https://www.bnhcrc.com.au/publications/biblio/bnh-

8194



https://www.bnhcrc.com.au/publications/biblio/bnh-8194

10 YEARS BEYOND B

Guide to Disaster Recovery Capitals (ReCap)

/L_

| P
\

)T
i

Australian edition

MARCH 2021

THE UNIVERSITY OF
MELBOURNE

www.beyondbushfires.org.au www.recoverycapitals.org.au



http://www.recoverycapitals.org.au/
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Natural | key considerations

Risk and barriers

Consider

» What features of the natural
environment increase exposure to
risk, or pose barriers to recovery?
What mitigation strategies are in
place, or need to be developed?

What we know

Certain features of the natural
environment can increase exposure
to risk e.g. proximity to bushland

or fioodplains®™''. The natural
environment can also pose barriers
to recovery e.g. lack of services

in remote locations'?, insurance
difficulties in high-risk areas™; lack
of financial resources for recovery if
local industries are highly dependent
on the natural environment'.

What we know Consider

Restoration of the natural
environment can be a source of
solace’. It can also provide other

» How might the natural environment
be protected, restored and drawn
upon to foster local activity in

benefits including financial boost to industries such as tourism and

local economies’. agriculture?

P! @ » Create diverse opportunities

= for connection with nature.

Afttention should be paid to
appropriate engagement with
places of particular significance to
Indigenous peoples.

7 | ReCap Considerations

Remaining and relocating

What we know

Connection to the natural
environment is an important part of
people’s sense of place, and as such
people may be more likely to remain
in the community after a disaster
event®'s,

Decisions about relocation may be
further complicated for Aboriginal
people whose rights, interest and
connection to Country remain
specific to the disaster-affected
area?®, and who may experience
negative effects of relocating
including an inability to maintain
proper relations with Country's'7,

3. 4 e
'.;k'{'ni& "&0_ @

Consider

» Restore local features that enable
people to connect to the natural
environment, such as walkways,
parks or recreational facilities.

» Provide information about the
history of the local area and, where
appropriate, Indigenous knowledge
and stories about the land.
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Adapted from Community Capitals Framework, Emery M, Fey S, Flora C. (2006)
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