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Key messages:

* Thereare manyreasonsthatnarratives
are effective at engaging heartsand
minds, and helpingto shift behaviours

* And, there are many ways that stories
can be used, and misused

Why narratives?
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Chimamanda Ngozi Adichie in her TED talk ‘The
danger of a single story’:

Stories matter. Many stories matter. Stories have
been used to dispossess and to malign, but stories
can also be used to empower and to humanize.
Stories can break the dignity of a people, but
stories can also repair that broken dignity ...

The single story creates stereotype andthe problem
with stereotype is not that they are untrue but that
they are incomplete, they make one story become
the only story.

In our work, it’s about

Explaining science of complex systems,
sense-making

Shapingourscience - mental modelsand
narratives are key levers for system change
Must be transparent, evidence-based where
appropriate, ethical, custodianship respected
Danger in only providing space for existing
dominant narratives (or people or
organisations who hold the power and can
disproportionately influence the narrative)



From
Vulnerability to
Resilience—a

systems
narrative




What do you value? What do you stand to lose?

New Years Eve Hold that
2018, in the thought...
place where you
live

Hold that
thought...

New Years 2020, SE
Australia

Hold that
thought...

In the midst of the
COVID-19
pandemic




7.30 am New Years Day 2020
Same place: Bermagui
looking back towards
Cobargo




Values are in tension

Prosperous Now (v Prosperous Future

Ourselves o Others

Blame O Learning

Tangible o Intangible

Values prioritised in decision- Stability o Change
making during ‘normal times’
create systems that may not

serve the values that matter to Liberties o Regulation
us most in times of catastrophe

Australian Government, Department of Home Affairs. 2018. Profiling Australia’s
Vulnerability: the interconnected causes and cascading effects of systemic disaster risk.

https://knowledge.aidr.org.au/resources/profiling-australias-vulnerability/

People V) Planet



https://knowledge.aidr.org.au/resources/profiling-australias-vulnerability/

Values Rules and Knowledge

DECISION
CONTEXT

Gorddard et al 2016 Values, rules and knowledge: Adaptation as change in the decision context. https://www.sciencedirect.com/science/article/pii/S1462901115301210



https://www.sciencedirect.com/science/article/pii/S1462901115301210

Distilling typical systems patterns
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Essential goods and services
(food, water, electricity, fuel)

| Health and capacity to care

Provisioning

| Information and communication
systems

Placement of communities,
infrastructure and assets

| People and nature

Behaviours, social
capacities and social

Source: O’Connell et al (2018). Approach, methods and results for co-producing a systems understanding of disaster.
Technical Report Supporting the Development of the Australian Vulnerability Profile. CSIRO, Australia.

https: aidr.org.au/resources/profiling-australias-vulnerability/ processes




Reframing triple bottom line to show critical system dependencies
— environment, society, economy (in that order!)

Tone Bjordam's installation at the Resilience 2017 conference in Stockholm
http://www.tonebjordam.com/
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Source: O’Connell et al (2020). Disaster-resilientand adaptiveto
change — narratives to supportco-ordinated practiceand collective
actionin Queensland. CSIRO, Australia.



http://www.tonebjordam.com/

A systems narrative — reinforcing feedbacks amplify vulnerability

People h held R
eopie have he Dominant values Which drive cumulative
values, and value X z , . . .
thinas. differentt are codified as ‘rules choices forming typical
9 y supported by knowledge system patterns
Values are Current system works
in tension in times of stability and

prosperity but seeds
l A vulnerability Disaster!

Doing things the same JJ

Source: O’Connell et al (2020). Disaster-resilientand adaptiveto change —narratives to supportco-ordinated
practiceand collectiveactionin Queensland. CSIRO, Australia.
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Doing things better




- Goal of functioning economies,
tabd connected communities, healthy
natural assets that are disaster

Reconfigure VRK | 2 —
and systempatterns | ( 45" g

I—Q,,, Wilree * resilient and adaptive to change
.M s \ ... . .
..._\t _' | Value tension shift | v_'d
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\\l \& % Doing things differently
<

Post-disaster
recovery is aw indow
of opportunity

= Can choose to
adapt before

Creating anew systemthatis e
disasterresilientand adaptive happens
to change

Doing Things Differently




Catalysing co-ordinated
practice and collective action

THE RESILIENCE CHECKLIST

Achieve goals
that deliver:
functioning economies,
connected communities and

o e e healthy natural assets.
Bring Use the Checklist Check your
your context  to assess your pathways.
and tools practice Will they get

to your goal?

QLD

Fill in gaps identified Mature the
by the Checklist and collective impact
align with: by collaborating

@ O

International,
Asia-Pacific and
National Approaches




The future we
choose, and

pathwaysto
reachit




Come and explore Mt
Resilience...

Goto
Phone: https://www.mtresilience.com

desktop: https://www.mtresilience.com/?desktop and explore for
yourself the augmented reality
https://www.abc.net.au/news/about/backstory/2020-11-19/the-making-of-mt-resilience-ar-project/

(@) Mt. Resilience
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Surviving and Thriving in Australian Towns



https://www.mtresilience.com/?desktop
https://www.mtresilience.com/
https://www.mtresilience.com/?desktop
https://www.abc.net.au/news/about/backstory/2020-11-19/the-making-of-mt-resilience-ar-project/

But here’s where we are
right now...
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O’Connell et al (2020). Disaster-resilient and adaptive to change —
narratives to support co-ordinated practice and collective action in

% Queensland. CSIRO, Australia.



...and a future which is adaptive to change,
resilient to disaster
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But where and how to start?

Investment cases do not
demonstrate value
creation or catalyse
funding or financing

Prevailing assessments
unfit for considering
resilience and adaptation

Gaps in dataand
knowledge

Currently on maladaptive
pathways and need to

Misalignment of
return to ‘adaptive space’

objectives and incentives
for managing climate and
disaster risk

GRAPPLING WITH
THE PROBLEM

@W\LUI ADVISORY
PARTNERS




¢’ Capacity
to cope

Decision makers need competencies and capabilities
(data, methodologies, tools, governance) to better
understand :

Where are the ‘things of value’ at risk of damage
under climate change (and why)?

What does a successfully adapted future look like?

What are the transition pathways and how can
investment contribute to the transition to a new
future?

* Where are the opportunitiesto create value
through investmentsin DRR and climate resilience?

e How can public and private sector actors
invest in DRR that optimises funds utilisation?



The Enabling Resilience Investment Framework

Shaping and prioritising
investment cases
Assessmentof resilience
investment cases through the
climate-hazard

vulnerability scenarios and
adaptation and risk reduction.

Assessingthe value potential
and value at risk
Assessmentof value created
and potentially realisable revenue
that is recoverable and reliable
over time

Expanding options & scoping
value creation opportunities
Assessmentof resilience
investment cases through the
climate-hazard

vulnerability scenarios and
adaptation and risk reduction.

u:mmmddoivuyplln&
\ stresstesting to finalise options.

financial risk on value added
impacts. Identify the stakeholders risks and values that
form the focus of potential investment cases.

)

VALUE ADVISORY
PARTNERS

|

People, values and visions
Stakeholder mapping and
engagement. Scoping, visioning
& goal setting

Systems analysis

Integration to climate analysis,
hazard assessmentand decision
context (V.K.R) assessment.

Identify high-level options
and pathways

High-level options & pathways
leading to disaster risk reduction.

A WELL-ADAPTED, DISASTER-RESILIENT FUTURE




ERI APPROACH

Enabling Resilience Investment

THE ER) FRAMEWORK

THE CATALYST
FOR CHaNGE

VALUE ADVISORY
PARTNERS
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Thanks for your time

For more information, please contact
Dr Deborah O’Connell, CSIRO Deborah.Oconnell@csiro.au
Dr Russell Wise, CSIRO Russell.Wise@csiro.au
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