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Red Cross pay our respects to the Aboriginal and Torres
Strait Islander Custodians across this country, and to Elders,
past, present and emerging. We draw upon their wisdom,
knowledge and leadership to guide us in healing hearts and
minds.
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Community Disaster
Resilience

» Recognise every community is unique
+ Take a community led approach to work

» Recognise and respect existing strengths and
networks within community

» Advocate for diverse community voices.
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Community Led Emergency
Resilience Project

» Whole of Community Approach
» Shared Responsibility

» Capital based

» People at Risk framework
 Community Led

* Place based
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Pilot Project

* Funded by the Natural Disaster Resilience
Program (NDRP)

» South Australian communities of Kangarilla,
Gumeracha & Burra

* 18 month project

» Selection Criteria
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The Communities

Gumeracha Kangarilla
828 people 896 people 1013 people
84.3% internet connection 84.3% internet connection 76.1% internet connection
Black Summer (2019) ,Sampson Mt Bold fires (2007), Flood (2017,2004) Bina Burra fire (2019), Flood
Flat fires (2015), Flood (2004) (1983,1969,1915)
S . __________________________________________________________| S EEEEEEEEEEEE———
This preseniation is strictly confidential and may noi be reproduced or circulated withoul the consent of the Australian Red Cross Society. 5
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Establishing the Community
Leadership Group

+ Step 1: Research your community

» Step 2: Identify and map existing community
leaders and networks

» Step 3: Connect with existing and emerging
community leaders through community
conversations
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Workshops

» series of four, two-hour workshops

+ designed to support community leaders to go
from talk to action

« creates a ‘community action plan’

+ establishes working groups to deliver on agreed
actions

« continued collaboration with council and
agencies

Resilience
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Project Outcomes

Gumeracha community achieved 10 community led initiatives
including:
= annual public preparedness & Rediplan event (52 attendees)
= community Psychological First Aid training
= local emergency calendar
= CFS cadets reinstallation
= upgraded town siren

Kangarilla community achieved 11 community led initiatives
including:

= community administered facebook group

= public emergency information event (108 attendees)

= school emergency ambassadors group

= regular emergency preparedness articles in local newsletter

= local emergency calendar

= community notice board at post office

Project
outcomes.

Kangarilla Primary School students present st commanity
emergency resibence event, Oct 2020

25

Community leaders

Across the project there ware 25 active
community leaders, from both communities,
engaged in the project Some stepped down
at the end of specific projects due 1o other
commitments, and others joined later in the
oraject. The vast majority remained engaged

throughout

21

. . s
QQED.III.U.DE! initiatives

21 initistives wera undertaken 0n
Gumeracha and 11in Kanganlla. There were
sdditional initiatives isted and planned in sach
community, with 75 across both communities
in total

93%
Feel more connected

Acroas both communities, 93% out of 56
survey respondents reported fee INg moare
connected to their community &s a result of
the project

94%
Increased knowledge

Across both communities. 84% out of 56
survey respondents reported incressed
t.HG'MEng soout what ‘."E", should doiman

EMErgency.

87%

Better prepared

Across both communities, 87% out of 56
survey respondents reported fesliing batter
prepared to prepare for, respond to and

recover from an EMETgenCYy

Resilience
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Participant Quotes

advance so they are prepared to make decisions
and take action should an emergency arise, It's

has broadened its awareness about the various
things that can happen in an emergency. There’s
a lot of local knowledge held in the community
and the project is capturing it for everyone’s
benefit,”

Resilience
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Participant Quotes

“It can be challenging to galvanise a group of
people to work towards the same goals, but
community connectedness is at the heart of this
program. Residents have a role to play just as
much as the services that will come to assist in
an emergency,”

This presental
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Gumeracha

CLER Leadership Group

Resilience
NSW



A2 Australian Government Australian Institute for ‘\JZ ' #ADRC21

Disaster Resilience

23RD JULY 2020

Australian 7 PM - 8:30PM

Red Cross GUMERACHA
TOWNHALL

Gumeracha outcomes:

Community emergency prep event COME TOGETHER TO LEARN AND SHARE WAYS TO

PREPARE FOR AN EMERGENCY
HEAR FROM AUSTRALIAN RED CROSS, CFS AND LOCALS

GUMERACHA TOWN HALL

WE ARE
STRONGER

TOGETHER!

RUN BY US | FORUS | ABOUT US
ATTEND IN PERSON OR LIVE ONLINE

PHONE FOR INFO: 08 8389 1711

Q‘D‘ IR‘“‘/
"¢y Government of o B Bwer .,sz
W South Australia humani %o+°g}
- " cR
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Gumeracha oucomes:

Emergency Resilience Event - July 2020

Community emergency preparedness event + meet
& greet

« 52 people in attendance (right after our first covid
lockdown)

e community members, farmers, CFS, & Red Cross
presented

e Q&A at end of event

ik
NSW
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augtéalian The Gumeracha
eeress Community-Led

Emergency Resilience Project

G u m e r aC h a O u tC O m eS : What is the Gumeracha Community-Led Emergency

Resilience Project?

In times of emergency, real community spirit shines through. This has happened
repeatedly in Gumeracha with recent bushfires, COVID and other emergencies.

The Gumeracha Community-Led Emergency Resilience Project is an opportunity for

I n V i tat i O n to W i d er C O m m u n i ty local residents, community groups, businesses, council and emergency services to

build on that community spirit and come together to discuss and plan how as a
community we can: anticipate; prepare for; reduce the impact of; cope with; and
recover from any emergency occurring within and around Gumeracha.

Why emergency resilience?

Australian communities have a long history of being affected by emergencies:
extreme heat, bushfires, storms, cyclones and blackouts are just of the
emergencies that can impact a community.

Communities who are better connected, knowledgeable about their risks and
vulnerabilities and organised, are better placed to both minimise the impact of
emergencies and recover better after they occur.

Get involved! Gumeracha Community Resilience Group

Community members who work, live and play in Gumeracha are invited to join us
at our monthly meetings and community forums.

redcross.org.au  follow us [ (W] (&) [in)

&
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Gumeracha outcomes:

Psychological First Aid training Understanding Psychological
First Aid

For more information people affected by an emergency, disasteror
contact Red Cross in your trauma, which aims to reduce initial distress,

state or territory. meet current needs, promote flexible coping and
encourage adjustment.

Understanding PFA is a 4-hour face to face workshop designed
to give participants an understanding of the principles of
Gumeracha Training psychosocial support and how and when to provide
psychological first aid.

Date And Time:

Monday 22" February Participants will learn:
& 15*March 2021 * about the psychosocial impacts of crisis events and
6:30pm - 8:30pm distressing situations

* how to identify common distress reactions
Location:
Torrens Valley Community * how to help promote calm, safety, self-efficacy and
Centre connection, and instill hope
45 Albert Street * how to provide Psychological First Aid using the ‘Look,
Gumeracha, SA 5233 Listen, Link’ principles

* how to look after themselves when in helping roles.

redcross.org.au  follow us [ﬂ [EI @

&

f
I
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FOR GUMERACHA AND SURROUNDING COMMUNITY GROUPS

‘Together we can create a safe and resilient community*

Gumeracha outcomes:

Emergency Preparedness
Calendar

Gumeracha's calendar working group was
chaired by a CFS volunteer, so heavily featured
bushfire preparedness, with some other
hazards included.

our native vegelation will
20T be tinder dry. In addition,
there are fikely to be water
shortiges away from mains
wnter.

&

—_

NSW
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Gumeracha outcomes:

CLER Project Map
Governance mOdeI Community Led Emergency Resilience

CLER Project Team

Gumeracha decided to form an official group e 2

Agencies

to provide governance and continue planning o

and implementing emergency resilience Preparedness =
esponse
actions.
Past Projects Current Projects Suggested I Community
Achiewemsn Resilience Team
1. Community Events 1.Preparedness Calendar 1. PFA/mental m‘:ﬁa::’:':‘:ﬂi:"

health

2.Welecome packs 1. Agency Liaison

2. Community 2.Commu

2.specific workshops
Group Lisison

: N 3. Community Centre
3.5chool Pillowcase Project Resilience Team 3. Coundil
plan - info, contacts,

(leaders) 4.Neighbourhood Liaison x2

4. CFS Siren fundraiser map, keys

5.CFS Cadets reactivated 4.Local fridge magnet = a . . -
e ]| [ vmmwe | | e | [ Mg
6. Post Office Hub Coordinators activate individual neighbourhood plans

7. Info Booth at Rocking
Horse

B.Specific info sessions

9. Community Plan

&

—_

NSW Resilience
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CLER Leadership Group
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Australian Kangarilla Community Recovery Plan
2020

What is this Plan about?

K an g ar I I I a O u tC O m eS : The Kangarilla Community Recovery Plan is simply an aid to assist the

people of Kangarilla to get life back to normal after an emergency impacts
the area. This plan is for residents who form the community of Kangarilla

The plan has 4 key recovery messages

Emergency recovery plan \ Recovery isabout how we g back to normal

o We are in it together so we can get back on our feet.

. o W rdinated and ive fo the needs of
CLER leadership group members created a recovery commamity R AR

plan for their community as one of their early actions. + We do things safely to get the best possible outcomes,

NSW Resilience
tommr | NSW
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Kangarilla outcomes:

Community emergency prep event

Community Led Emergency Resilience Event

HELP US MAKE KANGARILLA .
RESILIENT TO EMERGENCIES | -

WHAT WOULD AN
EMERGENCY IN
KANGARILLA MEAN

- FOR YOU?

v Get to know your neighbours a0
v Learn what emergencies could impact us

v Hear Stories from recent emergencies

v Hear from and ask the experts

1
A2 KANGARILLA PROGRESS

wsh
Sl COMMUNITY HALL
BOOK ONLINE:

‘a kangaemergency-0ct2020.eventbrite.com.au

For more information & assistance in booking
call Priah: 0414 289 271

Supparted by
MBS TORUS ABOUT LS KANGARILLA PROGRESS

ASSOCIATION

AWk
NSW

GOVERMPENT

Resilience
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Kangarilla outcomes:

Community emergency prep event
October 2020

Community emergency preparedness event +
meet & greet

e 108 people in attendance

e 30 new homeowners from new development
attended

» school students presented their
“preparedness pillowcases"

Resilience
NSW
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Kangarilla outcomes:

* EMERGENCY RESILIENCE. GROUP*

Emergency resilience facebook e R S

To learn more, join the Facebook Group and get your neighbours
g ro u p to join as well!
Communications working group within CLER leadership | ' g&gﬁ%ﬁaﬁl
group created a local facebook group to communicate on

important emergency preparedness messaging. www.facebook.com/
groups/kangarillacommunity

What is Community Emergency Resilience all aboui?
- What we can do as a community to prepare ourselves better

for an emergency. :

What we can do together to return to normal after an emergency.

RUN BY US| FOR US| ABOUT US ~ avoromicasmricn. et 6 &

Resilience
NSW
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Kangarilla outcomes:

Facebook group help

Kangarilla Emergency Resilience
Facebook Group put to the test when
Cherry Gardens fire hit...

Thank you so much for the information provided by this group over
the last few month with meetings. It helped me be decisive in my
actions during the last couple of days. Highlighted where | need to
improve and kept me informed. What an amazing community we live
in I! Many thanks to the CFS and Agencies involved in fighting the fires
and providing support. You are amazing $ $ $ % &

v (J Comment

John Demant

As we were in our it was a little sad to see
the houses that wernt saved just hope they made it out
in time and their animals

. @

Kangarilla Emergency Resilience

Julie Hillman thanks for the comments. It is great to hear
the posts were useful. Nothing like a big incident to get
us thinking how well we have planned and how flexible
you have to be in your actions when circumstances
change.

Like - Reply - Share

Like - Reply - Share

.,-.- » Kangarilla Emergency Resilience

ew days we have 56 members of
wur Facebook Group. The Kanganlla Emergency
tesilience Group welcomes one so we can help and make our
community more resilient through emergencies.

So how do you feel after the Cherry Gardens fire? Was the
information this group provided How did you and your family
cope with the fire? What informatio yu thin needed and
couldn't get?

We would love to hear your stories here, about how you went and
what your concerns are.

|i0 18

The continual updates were fantastic, very much
appreciated, might be good for the committee to have a
debnef & review all feedback comments to see what we
can do to improve or do things differently?

» b
Like - Reply - Share - 32v op:

e .

The updates were really helpful and comforting. Hubby
and | achioned our plan as soon as we received an
extreme - bushfire emergency warning from Alert SA, our
kids were calling us concerned so we packed the animals
and left. Hubby and | sat down the ... See More

- 3
Like y - Share - 32 o :

 ___________
Thank you updates we great
Your doing a great job

B 1
Like - Reply - Share .

T

We appreciated the updates, the CFS alerts were great
but it was also comforting to have more information
from locals, especially with David Cants expertise with
emergency situations. Thanks to everyone who
contnbuted, knowledge is important when trying to
make a decision on when to leave.

Like y - Share - 32w

Resilience
NSW
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"It was so heartwarming to
see how people just got
involved and started

Kangarilla outcomes: B reachingout to each ather,

offering support and help.”

- Shanti Ramusundram, Australian Red Cross W

Media reports on project results

ABC media reporting on the organised local response when the s
Cherry Gardens fire reached the outskirts of Kangarilla. varch 6.0

@ RESILIENCE PROJECT HELPED SA TOWN DEAL WITH BUSHFIRE

.
Locals in the South Australian town of Kangarilla say an emergency
resilience project there is already showing results.

The Red Cross helped to organise workshops for locals to develop
a community plan and other strategies to better manage
emergency situations, like bushfires.

Local woman Bernie Boag said it was clear the work had paid off
when a bushfire broke out at nearby Cherry Gardens in January.

"l could see people actively talking to their neighbours, having
their cars out in their driveways, loading the important things they
wanted to take ... there was no panic, there was no hysteria,
people were very calm,” she said.

"Because they had those sessions, they had in mind what they
were going to do.”

({Interviews by

sw | fegher
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Kangarilla outcomes:

Emergency Preparedness
Calendar

Kangarilla engaged the local school
students to create artwork for the multi-
hazard calendar.

November 2021

Ewcome congamted n s MSons.

Be Fr:endlg $

et aps s ok g
G menne: [ 1 A TN 40 1

Fasbtook orouf 1ELs [ were lictnie SOt b oty

iR
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Evaluation Report

South Australia

« Evaluation of project undertaken with March 2021
participants of project, throughout and at end of
project.

» Engaging participants in evaluation process in
always challenging, effort required.

» Feedback received was overwhelmingly
positive, with some revealing where more work
IS needed.

e Strong support for continuing this community
led approach in emergency resilience work.

‘ Resilience
NSW
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Lessons Learned

Public community event successes
_ _ _ (AEALNAAAN A BB AADARADABABABARARARARRARRALARAR A LAY

Communicating project purpose and approach

Valuing effective monitoring and evaluation

A clear need for governance

Local government and agency support is critical

SRR L

Challenges of reaching people at risk

Resilience
NSW
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What’s Next

Red Cross plan to expand our work in disaster resilience at a community level

* We are continuing to learn from and build on our work in this space in South Australia, as
well as other states and territories (VIC and NSW)

« With ongoing funding from NAB, DRRG & local governments in South Australia, we have
been able to continue this work in 15 + communities since the pilot

Resilience
NSW
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Contact Details

Cristel Chambers & Shanti Ramasundram,
Community Development Project Officers, SA Emergency Services

@redcross.org.au
ami@redcross.org.au

08 8100 4500

Thank you.

Australian
Red Cross

&

NSW Resilience
GOVIRRPAENT NSW
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