






















Gumeracha
CLER Leadership Group



Gumeracha outcomes:

Community emergency prep event



Gumeracha oucomes:

Emergency Resilience Event - July 2020

Community emergency preparedness event + meet 
& greet

• 52 people in attendance (right after our first covid 
lockdown)

• community members, farmers, CFS, & Red Cross 
presented

• Q&A at end of event



Gumeracha outcomes:

Invitation to wider community



Gumeracha outcomes:

Psychological First Aid training



Gumeracha outcomes:

Emergency Preparedness 
Calendar
Gumeracha's calendar working group was 
chaired by a CFS volunteer, so heavily featured 
bushfire preparedness, with some other 
hazards included.



Gumeracha outcomes:

Governance model
Gumeracha decided to form an official group 
to provide governance and continue planning 
and implementing emergency resilience 
actions.



Kangarilla
CLER Leadership Group



Kangarilla outcomes:

Emergency recovery plan
CLER leadership group members created a recovery 
plan for their community as one of their early actions.



Kangarilla outcomes:

Community emergency prep event



Kangarilla outcomes:

Community emergency prep event 
October 2020

Community emergency preparedness event + 
meet & greet

• 108 people in attendance
• 30 new homeowners from new development 

attended
• school students presented their 

"preparedness pillowcases"



Kangarilla outcomes:

Emergency resilience facebook 
group
Communications working group within CLER leadership 
group created a local facebook group to communicate 
important emergency preparedness messaging.



Kangarilla outcomes:

Facebook group help
Kangarilla Emergency Resilience 
Facebook Group put to the test when 
Cherry Gardens fire hit...



Kangarilla outcomes:

Media reports on project results
ABC media reporting on the organised local response when the 
Cherry Gardens fire reached the outskirts of Kangarilla.



Kangarilla outcomes:

Emergency Preparedness 
Calendar
Kangarilla engaged the local school 
students to create artwork for the multi-
hazard calendar.



• Evaluation of project undertaken with 
participants of project, throughout and at end of 
project.

• Engaging participants in evaluation process in 
always challenging, effort required.

• Feedback received was overwhelmingly 
positive, with some revealing where more work 
is needed.

• Strong support for continuing this community 
led approach in emergency resilience work.

Evaluation Report



1. Public community event successes

2. Communicating project purpose and approach

3. Valuing effective monitoring and evaluation

4. A clear need for governance

5. Local government and agency support is critical

6. Challenges of reaching people at risk

Lessons Learned
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