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We want to acknowledge thee diverse range of
people who have an continue to contribute to
this project:

NSW Project reference Group

Sarah Anderson and Mandy Moore (OEM now
Resilience NSW)

FRRR staff — Natalie Egleton, Karyn McLeod, Fiona
Bradshaw, Bethea Roberston, Emma Thomas and
Janet Phillips

Community members in North Richmond, Wee Waa
and Ocean Shores

Emergency Management staff and volunteers, local
government staff and Councilors and workers from
local community organisations



Project and Research
Background

Partnership approach was key between:

* NSW Office of Emergency Management
(now Resilience NSW)

* Foundation for Rural and Regional
Renewal

* University of Sydney & University of
Newcastle

Project Reference Group included NSW RFS,
NSW SES, NSW Fire and Rescue, NSW Dept.
Primary Industries, Australian Red Cross




Project and Research
Background

* 3 communities in NSW: rural/remote,
coastal, peri-urban — North Richmond,
Wee Waa and Ocean Shores

* Communities chosen through EOIl and
assessment of intersecting disaster risk
and diversity.

* An action research design was
developed working with partners,
communities and stakeholders as the
project unfolded.




Investigate with community the processesinvolvedin buildingand

Investigate sustainingtheiradaptive capacity.

Project Aims

ClaeleEienel=si Understand and measure the indicators (characteristics, qualities,

a n d Resea rCh measure conditions, capabilities) that can be applied.
Design

Cleles ekl Understand and measure how and why community energy and
measure momentum are built or blocked.

Work with two or three pilot communities to test and validate
processes and measures, through access to resources, skills,
research and lived experience.

Leverage existingresearch in the field of resilience and community

Leverage developmentand enable application of identified best practice.




e 2 year project timeline

* Community engagement—

* workshopsand community
conversations

* grantprocess
On th e groun d % * Action research
; * researchersworkalongside FRRR,
communities and stakeholders

* research datagathered and fed back
into the unfolding projectto assist
with refining, clarifying and informing

* Process and outcome data gathered,
analysed and fed back into the project

— project and
research




Focus areas for assessing resilience




Principal engaged with the project as a collaborator
and contributor

s working group to meet at school to
ng the project with

Principal I
workshop ideas about pilo)
=tuden:

Co-design process expanded to Include school as the
project takes shape

Connection made with principal
who is passionate about
environment and keen for school
to be involved

Finding and connecting with school principals
through social events and networks

Informal neighbourhood and
social networks mobilised by
group members -

Sharing passion and direction of the project
informally through community connections.

Principal uses his relational capital to invite group to
present the idea to School Cluster meeting and
share project ideas with all primary and high schools
inthe area

Connection made with second
principal following community led connect with schools as
conversation about the project at collaborators
school.

Group decide on focus area:
Children as Leaders in Resilience
Building

Broad support for project by all schools

Working Group attends school Self-Organising

Conversation started about how high schools can be
invoived Cluster meeting Systems

Meeting with Workgroup members
community group
and second school confirmed as Community Services partner to develop and zr78ow
oject

part of stage 1 of project

tconnect group established Informal networks and formal organisation work
together

and developing activities

iscussion of possible joint actvities
= = Streetconnect group meets with

Workshop planned with students, parents and__| S cTOSMARY RIS 1) Tt e I tare| %
community members 727 Moo 2

s,
Prinicpal keen to link student video skills and school
facilities to resilience building.

/
i
i
l
[

Streetconnect group meets with
Richmond North Public

Student and Community Idea that student video focuses on connecting
Workshop at school sereets be made

Student and parent participation and ideas
generated

Students developed script for video
Read through, feedback and planaing with seudents,
Hiatus while Principal and Deputy teachers and Streetconnect group

seconded to other roles
As part of project Year 5 and 6 students worked with
2 buddy from Kindergarten as part of video -

Streetconnect group meets with

students and teachers Stroetconnect group mobllise Informal networks and

relationships with Carols organisers to make space
for video on program

Capacity bulkding and sudent seN organiang syiem

" St Tshis )ie @
. ireetconnect organisa team Tshirs - students an

Student video shown at adults wear these as part of collaborative group and

: community carols by candlelight Gisribute information i crowdt
Day spent filming with Richmond Y ycanccog

North at school and in event and students share Video well received by large crowd as bushfires burn
knowledge with audience close to community. Message timely and student led

ipated in student led video

Streetconnect group plan for re-
engag £ school captain now warking in film i
Gl ks recruited to mentor and support student filming.

Local networks drawn on

neighbourhood approach offact

Students develop skills, collaborate with
Streetconnect and teachers

Whale school, community leaders and parents
present and engaged

Student video edited and launched
on school presentation day

Whole school engaged with message about
connectedness and disaster resilience

Streetconnect group build on
networks by engaging Richmond

North students as buddies for new
students at neighbiouring schools
who join the project



Trust

Street connect group forms and
co-design begins - trust
developing

SES and RFS communication
with Streetconnect following
community contact - local staff o
and volunteers based on existing ivitation to LEMC. t‘? .prgsent
relationships Streetconnect initiative

EM agencies attend, present
information and articulate Streetconnect group approaches
support for community led regional RFS and SES
projects. Potential for trust to be
built

Expanding trust relationships
with local schools and
communities
Workshop process
creates space for trust . Trust acted on and built through
building between partnership betweer
individuals and groups Streetconnect group and

Trust develops further as
Peppercorn

students endorsed as
community leaders and
educators

No follow up from LEMC with
Streetconnect group

LEMC adopt hiearchical
relationship with Streetconnect -
community held accountable to

LEMC. Not a trusted ally.

Community seen as needing to
be controlled - distrust

Lost opportuniy to consolidate
local disaster resilience efforts

Streetconnect group experience
lack of trust and decide to
continue their work without
LEMC as partner

Streetconnect group present to
LEMC. Streetconnect group
questioned about accuracy of
the information they were
sharing.

Streetconnect group engage
with LEMC in hope of partnership



Listening and sharing ideas and stories

Participated and spent time in community
places - community not asked to worker's
space. Discussion agenda set by
community.

Invitation to yam and take part in local

No further contact

4

Cold call at front desk of Land Council Formal organisational channels used

Request for more information by Land
Council and invitation to attend meeting

Connected with key community leader

Aboriginal community reported as
with local relationships

. declining to participate

Connecting with Aboriginal
Community

No follow up

Land Council involvement and support for
the project shared by community
members

community day

Inclusion

Focus on whole community - bringing
together different groups

Community members joined larger
ing 2 weeks later as collaborators

I\____ CouncilLLEMO at meeting and actively
invitation accepted and time spent with \ involved
community
Broader community at meeting and able
port cultural trail idea along as part
ig¥ of communty resilience
building activities .

Shared understanding of the resil;
building project underway - broad
definition of resilience shared. Created
space for Aboriginal knowledge and

Community support for three ideas and

Abciginat Commenily atbended ind cultural tral to be piloted on Muster

shared plan for cultural trail trial

5 Community meeting to progress resilience ‘weekend
sharing culture to be a key component building ideas including cultural trai,
" artspace and Music Muster (including Broad community support for all ideas
Possibility of building on cultural s RS
ot ity o tail party
knowledge and work underway - cultural community cocktall party and community decision to connect Suggestion that working group for

Muster, arts activities and cultural trail as
whole of community resilience building
initiative

trail initiative meet at Land Council next time.
Opportunity for linking cultural knowledge
with resilience building activities

Joint grant application for Cultural trail

2 and arts Hub
Arts and culture committee forms and

starts pla
mid ol Aboriginal Lands Council and Arts

Committee work in partnership

Community survey co-designed by Arts
Hub chair, Aboriginal Lands Council and
researchers

Planning meeting for Feb13, all Arts and Culture community consultation
community invited | and planning underway

Emphasis on sustainability and inclusion /
in planning for arts Hub and cultural trail



* Community-led resilience buildingis at
the centre of disaster planningfor
everyone

« Communities are equal collaborators
in resilience building efforts

Disaster 3 * Shared responsibilityis driven by

: - shared planningand decision-makin
p.repa.red NESS IS with copmmuni’fes °
Slgmflcaﬂﬂv more * There is a sustained investment of

time, energy and resources

effective when...

* Thinkingand action moves from a
crisis/command and control frame
towards long term, agile and adaptive
approaches




* Resilience buildinginformationand
communicationis multi-wayin design

Disaster z  Community time, skills, knowledge
prepa r‘edness 1S : ;' and effort are recognised

* Resilience is understood as an array of
networks, systems, relationshipsand

significantly more

effective when... o allianceswhich include communities,
b EM agencies, govt, business, NGOs

and other stakeholders




Where to from here?

o o

RE-DESIGN OF ATTENTIONTO DIALOGUE AND CULTURAL CHANGE
RESILIENCE BUILDING ONGOINGRESILIENCE RELATIONSHIP ANDTRAINING
PROCESSES BUILDING BUILDING BETWEEN

STAKEHOLDERS

INVESTMENT



Thanks and questions

e Amanda-—
amanda.howard@sydney.edu.au

* Margot—
margot.rawsthorne@sydney.edu.au
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