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Project and Research 
Background

Partnership approach was key between: 

• NSW Office of Emergency Management 
(now Resilience NSW)

• Foundation for Rural and Regional 
Renewal

• University of Sydney & University of 
Newcastle

Project Reference Group included NSW RFS, 
NSW SES, NSW Fire and Rescue, NSW Dept. 
Primary Industries, Australian Red Cross



Project and Research 
Background

• 3 communities in NSW: rural/remote, 
coastal, peri-urban – North Richmond, 
Wee Waa and Ocean Shores

• Communities chosen through EOI and 
assessment of intersecting disaster risk 
and diversity.

• An action research design was 
developed working with partners, 
communities and stakeholders as the 
project unfolded.



Project Aims 
and Research 
Design

Leverage
Leverage existing research in the field of resilience and community 
development and enable application of identified best practice.

Work
Work with two or three pilot communities to test and validate 
processes and measures, through access to resources, skills, 
research and lived experience.

Understand and 
measure

Understand and measure how and why community energy and 
momentum are built or blocked.

Understand and 
measure

Understand and measure the indicators (characteristics, qualities, 
conditions, capabilities) that can be applied.

Investigate
Investigate with community the processes involved in building and 
sustaining their adaptive capacity.



On the ground 
– project and 
research

• 2 year project timeline

• Community engagement –

• workshops and community 
conversations

• grant process

• Action research 

• researchers work alongside FRRR, 
communities and stakeholders

• research data gathered and fed back 
into the unfolding project to assist 
with refining, clarifying and informing

• Process and outcome data gathered, 
analysed and fed back into the project



Focus areas for assessing resilience

Communication

Networks

Self-organising 
systems

Decision-making

Information

Resources, tools 
and support

Inclusion









Disaster 
preparedness is 
significantly more 
effective when…

• Community-led resilience building is at 
the centre of disaster planning for 
everyone

• Communities are equal collaborators 
in resilience building efforts

• Shared responsibility is driven by 
shared planning and decision-making 
with communities

• There is a sustained investment of 
time, energy and resources

• Thinking and action moves from a 
crisis/command and control frame 
towards long term, agile and adaptive 
approaches



Disaster 
preparedness is 
significantly more 
effective when…

• Resilience building information and 
communication is multi-way in design

• Community time, skills, knowledge 
and effort are recognised

• Resilience is understood as an array of 
networks, systems, relationships and 
alliances which include communities, 
EM agencies, govt, business, NGOs 
and other stakeholders



Where to from here?

RE-DESIGN OF 
RESILIENCE BUILDING 

PROCESSES

ATTENTION TO 
ONGOING RESILIENCE 

BUILDING

DIALOGUE AND 
RELATIONSHIP 

BUILDING  BETWEEN 
STAKEHOLDERS

CULTURAL CHANGE 
AND TRAINING

INVESTMENT



Thanks and questions

• Amanda –
amanda.howard@sydney.edu.au

• Margot –
margot.rawsthorne@sydney.edu.au

mailto:amanda.howard@sydney.edu.au
mailto:margot.rawsthorne@sydney.edu.au



