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The impacts of climate
change will be felt most by
those who are already subject
to social or economic
marginalisation (WHO, 2000) ?
Under climate change the d
wealthier parts of the
population “will becom

inconvenienced (...) thejpoor

will die”, Costello 2009
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Services in small towns Adapt practice

Farmers selling properties Learning from each other

Health sector impacts

Extreme weather events

Growing vegetables Impacts on people
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workshop 1
In Cctober 2049 an epthusiastic group of snliven Partners
snd Stakeholders came tomether to shars their diverse

inowiedse and experiance in & workshop to understand the = =

enadlers and Darrars that affect them mesting their diverse - ri =1
communities’ cuftursl and communication neads when e S
sddressing the impacts of climate changs. Using Grous - i —
Model Building the group oreated & map thet represented 5 | W N’

the connections bebween the fackors they identified. Rl 7 Y —
The Barriers and enablers : Wl -

Partidpants shared their stories relating to the barders ang === 3. | o e _-1

Enaolers which were pentered amound understancing and i N I —
engAging With Chverss commurities a5 well 55 THOSE BOUR s | |

cimate change impacts. These included factors lke having ' =)
supporting polides and frameworks, making the issue a L ! T~ ot
prioeity for agences, knowing cur community, b/ L F

undersanding the prmrhﬂfnr_:mrruml‘y. hmmg_ L b sy
asccessible lnguage resources, increased partnerships and ] iy

rescurces, urderstanding the keaith impacts snd many ~ Lis ooz
maore. Bahing svery factor was as story of kaow this factor _r A .

had changed cwer time and what cur hope snd fears are. L ] i S

The Connections
Thee barriers and enablers were documentsd around a drole using STICKE software [Systems Thinking in Community Knowle df
Exchange|. Participants then discussed the connections between these factors and identiffied the linkages. For example, the
WaS 3 connection between inreasing supportive policy and legisiation which results inoam increass in funging and hums
rescurces which increases agendies prioritising dimate change. The opposite of this story is also true with a cecreass
supportve policy lesding to 2 Seeass in rescurces l2sding ko 8 Secrease in prioritisstion.

Cenli AN RS-

The Map of the local system

Workshop 2: Moving to Action:

A zecond workshop was held in November with participants g back together to review the zystems map crested in
workshop one. The map underwent significant review, Dasec on particpants refiections Detween the two workshops.
Participants then uzsed the systams map to identify opportunities for colladorative action and pian next steps.

igentified Actions:
1) mmmwmmmummmmmmu
inwoling leacership to increaze agences prioritizing climate change.
2) mmanmmmm-ﬁgﬁumﬁmww
understand the impacts and. messages and resources to reduce these i
*ﬁm-mﬂmmummmmmu-ﬂ
~ toenhance the resifience of our community in the face of climate change.

-_*; -

This work &5 funded by the Lord Mayors Chantodie Foundation through
Cormmunity Resilience in the foce of cimate change.
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COLLABORATION FOR COMMUNITY
RESILIENCE (COVID 19)

Understanding the complexity of community impacts and adaptations to build
community resilience im the face of COVID 19 as at June, 2020.

BACKGROUND

[The Southern Grampians Glenelg Primary Care Partnership [SGGPCP] i committed to working together to mohilise
jeommunity-led action to build healthy, resilient and thriving communities. The resilience of the Southern Grampians and
|Glenelg communities in the face of COVID 19 can be strengthened by crganisations having collective knowledge and adwocacy
jof the needs of the community. The keadership platform of the POP alongside the established network of trusted relationships,
local knowledge, agilty and adaptability are key assets that enabled SGGPCP to bead a local collaboration

lan existing network, RASnet |Rural Adjustment and Support Network) was established by SGEPCF in 2006 for cross sector
larganisations to be netwarked and align their support efforts far the community in response and recovery ta drought. This
lgroup has continued post drowght to maintain relationships to monitor and suppaort cur rural communities through any key
chamges it was facing. RASnet was broadened and acoelerated in recognition of the value of the existing relationships and
jstnsctures to collaborate local efforts to enhance community resilience in response to COVID 19. The network was renamed to
represent the current situation to Collaboration for Community Resiience {COVID 15] - C4CR

The first twao weeks of the onset of the Coronavines Pandemic in Australia saw
a rapidly changing emvironment with S5GFCF partners reguired to implement
unprecedented actions and nawigate a web of complex infarmatian, generally
resulting in a focus on imbemal organisational response. SGEPCP staff guickly
reacted to the immediate needs of partners by faclitating opportunties to
wiork together to develop collaborative approaches to commanication and
support for warking in the mew emvinonment.

After attaining support and commiment from Local Gowenmment who
recognised the value of this network and its potential alignment and ability to
iform local emergency management structures, the SGGFCF Collaboration
for Community Resilience (COVID 15) (C4CR) network began to meet in earky
April 2020

'wirthi the aim to develop a shared understanding of the impacts of COVID 19, the actions being implemented and begin to
wentity the gaps, the network used room and visual partcipatory processes (Miro for example] to facilitate collaboratree
comversations.

The complexity and connections between the impacts identified by the group necessitated the need for a mare sophisticated
approach. in the past, SGEPCF had worked closely with the Global Obesity Centre {GLOBE] at Deakin University to understand
and actan the complexity araund childhood obesity. &s part of this approach SGGPCF had built their capacity to map the
system by creating Causal Loop Diagrams [CLD) that visually represent the influences and connectians of compler systems.

The process to develop a CLD with a community generally reguires an identified complex issue in the community, a dreerse
group of participants with understanding of the problem, and a senes of workshops to create and review the map to identry
and develop actions. 5GGFCF adapted the standardised process with the C4CR network to visually represent the sysbem using
CLDs. Takingeach of the impacts of COVID 19 as identified in previcus meetings, CACR participants used STICKE softwane to
create diagrams and document them in a suite of kocal impacts documents.

m_ @m‘

Rs a result four sub-CLDs and narratives were preduced as well as an overall wisual representation of the whole
Fystem [pictured below]showing how these impacts interact. These valuable diagrams are being used by the
Metwark to continue to understand and track changes to the system as restrictions ease, as well as using our
khared understanding of the system, to build a better and more resilient community into the future as part of
eCOvery. | .

Shared Understanding: The C408 netwark created a farum for
sectors to come together and disouss impacts of COVID 19 on
community and develop a greater understanding of the system
at a time when arganisations were facing encrmous challenges.
Participation was mot limited to traditional healtth and wellbeing
anganisations but promoted oross sector participation.  As a
result, the Network was also well attended by Aural Financial
Counselling Serdices, Local Government Business Suppart and
Emergency Relief organisations, swch as Red Cross. This broad
participation provided a deeper and richer understanding of the
local impacts [sodal isolation, digital access, service acoess,
smomamic impacts and impacts on mental and physical health)
of COMID 19 on caur local commanity.

Service Acoess: Participants shared knowledge of existing services,

hperations, changes and gaps to increase service provision to the local community. Netwaorking acrass a broad
kector prowided the development of new relationships, increasing knowledge and connections.

Facilitating action: Coming together for the C4CR Network increased local understand ing of actions and sharing
knowledge through netwoerking in turn influenced future actions and adaptations. Sharing knowledge of the
harriers and enablers to action drove further actions. New champions in our local community were uncovered.

Pocumenting the process: All participants in the
[4CH network were able to link learnings back into PARTHERS

heir organisations and other key stakeholders T T
Hiscussions. The decuments created, systems maps :
knd marrative were valuable tools to inform lecal and

legional planning, relief and recovery conversations.

Fal -~
3 e
FOR MORE INFORMATIOMN COMTACT: ? .f;?:? b,
Jo Brown - jeanne.brown@wdhs.net K g 9\% %
Jamette Lowe - janette. low eiwd hs.net X" o
bttt g pd pocom) collabora tion. faf- ity = @ )
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So What?

* Understand complexity

* |[dentify alignment

* |[dentify partnerships

* |[dentify place in the
system

* Mobilise action
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