Australian Disaster Resilience O
Conference presents

Knowledge Week
o M 24 - 27 AUGUST 2020

aidr.org.au/adrc

Q #ADRC20




Australian Disaster Resilience Conference presents
KNOWLEDGE WEEK

DAY ONE

Collaborating for impact

< (>
’\ 1-3.30PM AEST | 24 AUGUST 2020 Q)




................................................................ KNOWLEDGE WEEK

Miriam Emily
Lumb Humphreys
SA Fire and Emergency Wicked Lab

Services Commission
|

Navigating resilience in a wicked world

DAY ONE — COLLABORATING EOR IMPAGT  --cccc-ccoeesieiciiiiiai i tassas i i siiaii i e st s s s oo e #ADRC20



Navigating resilience in' a
wicked world

#ADRC20 Knowledge Week
Miriam Lumb & Emily Humphreys
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Stronger Together

If a community is not resilient they are at greater risk
during an event and their recovery is delayed
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Wicked Lab

® Build the capacity of organisations and individuals to
take a complexity-based approach to creating
systems change for wicked problems

— Education program
— An online Tool for Systemic Change
— Systemic Innovation Lab Methodology
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Characteristics of Wicked Problems

Contemporary
® Complex social policy problem Govemmeni
i . lenges
® Multi-causal e
® Many interdependencies

* Different stakeholders have a different
understanding of what the problem is
and they therefore have conflicting
goals

® No clear solution

® Attempts to address them often leads
to unforeseen consequences due to
their multi-causality and
interdependency

®* They adapt
® They are context specific
® Government has a policy position

Tackling Wicked Problems

A Public Policy Perspective

Australian Public Service Commission (2007) @ Wicked Lab
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Foresight
Obesity System Map
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Butland, et al., 2007



Foresight

[Developmental)
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Trends in Systems approaches

Embracing Innovation
in Government
Global Trends 2018

Government of
South Australia

€9 Wicked Lab

ol
> “f?—
o~

Y,




Framework — Ecosystem transitions

Build adaptive capacity of the community
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Dlsrupt the system
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Encourage Stabilise feedback
self-organisation

Unplanned exploration  Planned exploitation

Government + Government +
community community

s—-——-/

"\ Government of
/ South Australia

Assisting governments to create the

enabling conditions for systems change ® WickEd Lab



Tool for Systemic Change
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Ecosystem map

Legend Labels
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Ecosystem map

Transition Card Ecosystem Maps Initiatives Details
Legend Zoom B D
SAFECOM Emergency
Management Office [State
government]
® Partnering Initiatives

Activating Community Resilience During
Emergency Response

Be Prepared - Not Just a Motto

Beyond Disaster: A CALD communities'
action plan to stay resilient

Building Business Ready Networks
Building Business Resilience
Building Regional Volunteering
Building resilient CALD communities

Building resilient connections in and
around school communities

Climate Ready Communities SA
Community-Led Emergency Resilience
Community Resilience Leaders

@ Business. Emergency Volunteers Program
@ Ecucation = Digi-prepped

» Disaster Resilience Focus Group
@ Fodoral goverment Program - Businesses.

Disaster resilience in at-risk

communities: A framework for South

Australia

Disaster Resilience Innovation

Challenge for Secondary School

Students (pilot)

Disaster Resilience Strategy

Escape the Elements

= Growing with Gratitude: A school-based
resilience program

Insuring Against Disaster: A Practical

Toolkit to Prepare Financially for

Emergencies

@ Fomal communiy group

@ incigonous Business

® Indvidual

@ informai community group

@ Locai government

@ Non-goverment Organisations

@ Not for profit

© Social Entorprise
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In conclusion......

1.Take a systems approach

2.ldentify the gaps

3.Strategise to address gaps
4.Connect the dots, network, join up!
5.Build resilience into your system
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