AIDR Recovery Matters webinar series Australian Institute for
Disaster Resilience

Community-led recovery

* The webinar will start at 14:00 AEST
 We do not run audio over the portal

* Please dial in by phone for audio.
e 1800 896 323 (Australia)
e 0800441984 (New Zealand)
* enter the pin 540 644 5498#

* All participant phones are automatically muted during the presentation

Host: Amanda Leck
* Please ask questions during the presentations using the chat box at the Executive Director
bottom left of the screen AIDR
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Australian Institute for @
Disaster Resilience

AIDR Recovery Matters webinar series

@ April 8, 2020 @ 2pm AEST

GUEST SPEAKERS
Louise Mitchell - Social Recovery Reference Group | Margaret Darveniza - Townsville City Councn’ . <



AIDR Recovery Matters webinar series Australian Institute for @
Disaster Resilience

First presenter: Louise Mitchell

Louise Mitchell is National Consultant Disaster Recovery to the Social Recovery Reference
Group. Louise supports the organisations who are members of the Social Recovery
Reference Group across Australia as they collaborate to continue to grow human and
social recovery and preparedness capability. This group shares policy and practice and
advocates for the centrality of both individuals and community to successful recovery.

Prior to this role Louise worked at the Australian Emergency Management Institute for 16
years with a focus on adult education, and developing and facilitating workshops to
continue to progress emergency management. She keenly explores how individuals can
participate in civic life both within and outside the disaster context and how strengths
based and collaborative approaches can both build relationships and get some of the best

outcomes.
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Community-led recovery

Louise Mitchell
National Consultant Disaster Recovery to the
Social Recovery Reference Group



Social Recovery Reference Group Members &90% =
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Successful recovery

AUSTRALIA

NATIONAL PRINCIPLES FOR

Disaster

* understand the context

* recognise complexity

* use community-led approaches
« coordinate all activities

« communicate effectively

RECOVERY

» acknowledge and build capacity

~ Q S
<~ OMmprex\t-

Understand the

successful recovery is bosed on an understanding of the
community context, with each community having its own
history, values and dynamics.

Recognise
successful recovery is responsive to the complex and
dynamic nature of both emergencies and the community.

Use
approaches

Successful recovery is community-centred, responsive
and fiexible, engaging with community and supporting
them to move forward.

all activities
successful recovery requires a planned, coordinated and

adaptive approach, between community and partner
agencies, based on continuing assessment of impacts
and needs.

effectively

successful recovery is built on effective communication
between the offected community and other partners.

Recognise and build

successful recovery recognises, supports and builds on
individual, community and organisational copacity and

resilience.

3 Social Recovery
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SRRG 2018 — 19 Project 3D, somsinecerery

How can governments
support community-led recovery

and maintain coordination?



Government’s role in supporting
community—led approaches to recovery

Literature Review

Gowvernance is more than govermment. It is abouf making social choices and raises the question: How
should key actors in government work fogether with key aclors in the private sector and civil society fa
resofve societal problems?... What consiilutes appropriate modaiities of recovery governance will vary
from place o place. The challenge is to construct an architecture of recovery governance that
engages and empowers those in recovery; this is & monumental but crucial challenge for all in
pressure cooker sifuatians.

Glavovic, 2014
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Government’s role in
community—led approact

Literature Rev

Governance is mors than govermment. If is abouw making social
showld key actors in govemment work fogether with key actors i
resoive societal problems?... What consfilutes appropriate mod
from place to place. The challenge is to construct an architectun
engages and empowers those in recovery; this is & monuwmental
pressure cooker sifuations.

Socisl Recovary
Reference Group
AUSTRALIA

Case studies exploring community-led
recovery and coordination

Companion to the literature review ‘Government's role in
supporting community-led approaches to recovery' and the
SRRG discussion paper ‘Considerations for governments
supporting community-led recovery'

300
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Government’s role in
community—led approact

Literature Rev

Governance is mors than govermment. If is abouw making social
should key acfors in govermment work fogether with key aclors i
resoive societal problems?... What consfilutes appropriate mod
from place to place. The challenge is to construct an architectun
engages and empowers those in recovery; this is & monuwmental
pressure cooker sifuations.

Case studies exploring commur
recovery and coordination

Companion to the literature review ‘Government'’s
supporting community-led approaches to recovery
SRRG discussion paper ‘Considerations for goven
supporting community-led recovery'

(\L\_)S_i (>£j§ Social Recovery

Reference Grounp

ALUSTRALLA

Considerations for governments
supporting community-led recovery

An exploration of how SRRG and other government

agencies can foster and support community-led
approaches to recovery with a view to long-term community
health, wellbeing and connectedness

Qutput 2: Report to the SRRG members



How can we support Community-led Recovery?

DECISION
MAKING:
understanding and
acting on sharing
responsibility and
power

ACTION:

enabling self-and
collective- efficacy
and supporting
capacity

i
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Figure 5: Citizen-initiated (community-led) through to government-supported (community-led)

VWholly citizen and community
initiated and led

Action or participation in decision making

G )

Greater government
facilitated support
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ELECTED
REPRESENTATIVES
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~~S0aALMEDIA CHURCH GOVERNMENT
| GROUPS GROUPS OF THE DAY
LOCAL
R BUSINESS
OURISM
_ ANDTRADERS
__ ASSOCIATIONS
NEIGHBOURHOOD
HOUSE
SOCIAL = DISTRICT
- _INTEREST GROUP = COMMUNITY . . j
INDIVIDUAL e ASSOCIATION - EXTERNAL
RESIDENTS ‘ B : PUBLIC
— —___RESIDENTS P o
& COMMUNITY / - ———— ~ FORPURPOSE AGENCIES
» (complex, adaptive system) ' // T NGO (formal, hierarchical system)
' MENS SHED
COMMUNITY
RESILIENCE
NETWORKS
GROUPSIN
" COMMUNITY
COMMUNITY FUNDING
FOUNDATIONS

PUBLIC/PRIVATE 4 ‘

“ . g \ « »
INFORMAL “INSTITUTIONS Ny, PARTNERSHIPS A FORMAL INSTITUTIONS

Social norms and expectations Formal Authority, laws, polices,

Cultural values and social R S < programs that prescribe what is required
relationships of reciprocity HA R EDG O A\’S prohibited or permitted in collective action
*Adapted from CONN (2011)
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K Raole for Volunteers Govt Maon-govt.
y: & Donations sUppart SUpport

PATH TO RECOVERY :
Social Recovery

Disaster response and recovery is a whole community affair Reference Group

AUSTRALIA
Looking at the experience of a single family helps bring to life the critical role that nonprofits, CBOs, faith
communities & private-sector organizations play alongside government in a disaster scenario™®

" Local gOVL. opens State Operatlons
Emergency Operatlons Center (30C) opens
with Federal partners
| . Center (EQC) I. P ) Registered
FirE' \'\- Local alert and I|I Rescued Pet recovered Visited Local with FEMA Received
strikes . """"3’"":3 51":"’"“ | while from Fire ;Eat:'d 'S Asslstance Center Unemployment
| actlvat evacuating nmghbl:rrhnud neighborhoo Asslstanfe
. “. . ‘/; A ‘ A Appru\red by
FEMA for
Recelved alert to Received Eamilv and petsheltered  Received emergency -
¥ P i : Individuals and
evacuate through Informatlon and provided food and supplles (clothing, Applied for Households
social media message ~ about shelter medical care nonperishable food) from SBA Loans Program and
from friend locatlons donation warehouses recelved
Meighborhood roads Family received " Local collaboration ) maximum grant
ﬁ:famﬂi ﬂ;:f:tfzrf: ;fs disaster case forms to stand-up long- ‘ SECUf:;:;‘r?ﬂrﬂf}' Used donated
and debrls manag\ement term recovery & gas cards to
drive kids to
‘ A ‘ A temporary
| school and
Returned Famlily's e Disaster case Kids received ook for work
home and home was received management donated school
recelved rebullt emotlonal/splritual approved by FEMA supplles &
household care backpacks _
goods/ i . Family visited i Long-term recovery
furnlturf_-/A Received CA  Children returned to reopened local park continues by local Source:
Supplemental newly rebullt . ¥ ree: -
donatlons . : hool in center of partners | California’s Building
through a rant communlty schoo community ' y

Disaster Resiliency: A

social media ‘ . ./ Roadmap for Investment &
platform (or ‘ Innovation in California, July

through i 2019
FEMA) | Ongoing case management support and translation : _ ) )
provided by a community organization : httDs.//callforn!avolunteers.
MNota: *All events are based on real examples. Events can ocour earller or later depending an the disaster, lecation, and circumstance. app.box.com/s/ilclipyl1r35
This sequence presumes a Presidential declaration of disaster that invokes FEMA resources. hwpydgaydky93j2agvjwyk
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https://urldefense.proofpoint.com/v2/url?u=https-3A__californiavolunteers.app.box.com_s_i1cl1py11r35hwpydgydky93j2gvjwyk&d=DwMFaQ&c=JnBkUqWXzx2bz-3a05d47Q&r=U5-tsAywFoD6pA0DzWx7rAx4xjdGKOtMoHEXLAeOeLo&m=lPaJOE3NTy-uUaPJxMKfZSfHNFzXljDDNvWLVXVQ0bU&s=u8bE0D_9t3TSCjT7PhFffdxKBT0FN3C0YgVn5NVN4mE&e=

Response and relief services,
geospatial information services, local
information, local volunteers and
workforce etc

ACTION

Assembly, registration,
evacuation centres,
1800 call centres,
emergency services
debriefs

DECISION
MAKING

One stop shops,
outreach, recovery services
debriefs

Social functioning now repairing

Community groups and organisations
now having increased input
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Coordination and Governance ol

Community Community Recovery lf Community Recovery

Recovegol'\;epference Reference Group Reference Group

Local Government Local Government Local Government

Regional Recovery Committee (up to 6 or more LGS)
(Built/Natural/People & Social/Economic)

(Inf, Waste, Ag & Animals/Env/Health & Wellbeing/ Bus, Tourism,
Industry)

State Recovery State Recovery Committee
National Bushfire Office or Agency (Built/Natural/Social/Economic)

Recovery Agency At present SA, Vic, (Inf, Waste, Ag & Animals/Env/Health & Wellbeing/ Bus, Tourism,
NSW, Qld Industry)




I — i f_A{T> Social Recovery
Case Studies — SRRG Project %?Q) Social Recovery

</ AUSTRALIA

Nauiyu - Evacuation Centre Cultural ~ . _ . ~

Safety — Growth Learning Mindset and " TP AN T

strong Community/agency relationships * _ s R . e :

PrAES o * Ravenshoe - Appeal Committee — good governance

o il - involving local voices (clear roles for protection)
< 3 | W e e -—fﬁﬁgk | . .
S emme BT R 8 R s e e Bundaberg - Rebuilding houses — Collective
Sherwood - Community leadershipand = ~ = -;\ inquiry and decision making, community driven
government invited in by Community = e ,;; association, action learning
$or 9
Yarloop - Collaboration with ‘ Glppsland Asset Based Community
place based community centres “*"*‘ Development Model for Recovery
RUTRPOI
East Coast Tasmania — Broad area recovery project o ~;f-;},,_
decisions - Independent partnership broker and jointly -: Canterbury — Public Health

vertically agreed criteria for recovery projects Campaign - Funding

collaboration, innovation
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Social Recovery
Reference Group
AUSTRALIA

GOVERNMENTS AND PARTNERS TASK IS TO:
1. Enable & support collective self efficacy 2. Understand and share power and responsibility

ELECTED
~ REPRESENTATIVES

SOCIAL MEDIA CHURCH COMM N, GOVERNMENT
GROUPS GROUPS ‘ v e OF THE DAY
LOCAL % ‘
BUSINESS
— _ —TOURISM
N D TRADERS

SOCIAL
INTEREST GROLIP!




From ‘The Art of Hosting’ — Chaordic Path (% Reference Group

CQ'/\LJ AUSTRALIA

Innovation Status Quo
Emergent Practice Best Practice

Control

\\

Destructive Chaos or
fundamental breakdown

Stifling Control or
micromanaging

~—ia -

Could also be called
Emergence

Could also be called
Natural Harmony

The Chaordic Path
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NATIONAL PRINCIPLES FOR

Disaster

is part of emergency manogement,
which includes the brooder
components of prevention,
preparedness and response.
Planning fior recovery is integral to
emergency preparation and
mitigation octions may often be
initioted as port of recoverny.

includes built, environmental and
economic elements, as well as
social wellbeing. Recovery con
provide an opportunity to improve
these aspects beyond previouws

conditions, by enhancing social and

notural environments, infrostruchure
and economies — contributing to a
mizre resilient community.

—

/4 CONTEXT ~ .

RECOVERY

~ O I
~OMpLent -

s

Understand the

successful recovery is bosed on an understanding of the
community context, with eoch community having its own
history, values and dynamics.

Recognise

successful recovery is responsive to the complex and
dynamic nature of both emergencies and the community.

Use
approaches

successful recovery is community-centred, responsive

and flexible, engaging with community and supporting
them to move forward.

all activities

successful recovery requires a planned, coordinated and
adaptive approach, between community and partner
agencies, based on continuing assessment of iImpacts
and needs.

effectively

successful recovery is built on effective communication
between the affected community and other partners.

Recognise and build

successful recovery recognises, supports and builds on
individual, community and organisational copacity and
resiience.

Social Recovery
Reference Group
AUSTRALIA
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Applying the National Principles (@@)

for Disaster Recovery

« Checklist to use before, during and after disaster

Checklist for applying the National Principles for Disaster Recovery during post-disaster recovery planning

eSS

Understand the CONTEXT: Successful recovery is based on an understanding of the community context, with each community having its own
history, values and dynamics.

Did we apply this? How did we apply this? What are we seeing as a result?(Social

Impact)

O Acknowledging existing strengths and
capacity, including past experiences;

O Appreciating the risks and stressors faced
by the community;

O Being respectful of and sensitive to the
culture and diversity of the community;

O Supporting those who may be facing
vulnerability;

O Recognising the importance of the
environment to people and to their
recovery;

O Acknowledging this process as requiring a
long term, sustained effort as needed by
the community;

O Acknowledging the impact upon the
community may extend beyond the
geographical boundaries where the disaster
occurred.

Table 1 of 6: Understand the Confext

Social Recovery
Reference Group
AUSTRALIA



F{_PD Social Recovery

(@ ,C: Reference Group
C/Q'/b:)) AUSTRALIA

Louise Mitchell

National Consultant Disaster Recovery to the
Social Recovery Reference Group
louise.mitchell@dhhs.vic.gov.au

Web resources including:
« National Principles for Disaster Recovery

» Literature Review on Community-led
Recovery

https://knowledge.aidr.org.au/resources/social-
recovery-reference-group/



mailto:louise.mitchell@dhhs.vic.gov.au
https://knowledge.aidr.org.au/resources/social-recovery-reference-group/

AIDR Recovery Matters webinar series Australian Institute for @
Disaster Resilience

Second presenter: Margaret Darveniza

Margaret Darveniza is the Team Manager of Community Engagement at Townsville City
Council. She has worked in the area of disaster recovery and community development for
many years in a number of locations across Queensland.

She has worked in disaster recovery for the Cassowary Coast and community
development in Far North Queensland, Gympie and through contract work into
communities all over Queensland.

Her experience in recovery is both from the perspective of a community leader in a
voluntary capacity as well as working for government and other agencies.
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Supporting Comunity d Recovery —
Townsville Experience

Margaret Darveniza (Townsville City Council)

\\ . ‘ TOWNSVILLE CITY COUNCIL




February 2019 M
The unprecedented monsoon event  wifsvine

\\ TOWNSVILLE CITY COUNCIL



Facilitating Townsville’s Recovery T

Working with, through, & for the Community [z

Townswlle
=
k-
(7] e
S o
O O L gz
0o HeadSp ‘£ e
. Oa.  Hea ace
fownsville TheSaIvatuonArmyg %

verueenslandReconstructlonAuthor|t

Commun|tylnf09matlonCentre StJohnsCommunityCare
VolunteermgNorthQLDFESQFEs SamarltansPurse

tVincentdePaul

'<
Servuces
A ©

e ®O
DeptHousing? DeptCommunitiesQlLDHealth=2Z
PublicWorks cg'”CombmgdChurches NOTCH3
= -QUmtmgCare “3’_
5 =9 3
>S5  TeamRubiconAustralia
2

LifeWithoutBarr

“It is important to emphasise.... That disasters are about people and that responding
to disasters — pre, during and post impact is about managing and supporting people.”

Dr Anne Eyre
—~—OI SN



Role of local government M

Cityof
Townsville

e Connections E

. G oA
* Intelligence s ®

e T
Y
o

* Advocacy . Koo s
'R
K* fYYML l;wa

\\ ‘ TOWNSVILLE CITY COUNCIL




Cityof
Townsville

High Government

Influence
A
Low Communityq > High Community
Leadership Leadership
Y
Low Government
Influence

\\ ‘ TOWNSVILLE CITY COUNCIL



Community—Led Task Groups

\\ ‘ TOWNSVILLE CITY COUNCIL



Social Sweep M
The birth of Team Townville u

Townsville

SOCIAL SWEEP - PHASE 1 SOCIAL SWEEP - PHASE 2

sz s 4739 1155

s D S Use community led approaches

2,133 582 776 65 . .

b S et Successful recovery is community-centred,

s responsive and flexible engaging with

community and supporting them to move
forward

\\ ‘ TOWNSVILLE CITY COUNCIL



Community A
Champions T

Townsville

Acknowledge and build capacity

Successful recovery recognises, supports and builds on individual,
community and organisational capacity and resilience

\\ ‘ TOWNSVILLE CITY COUNCIL



G DA

NEIGHBOUR!

IN AN

| CAN HELP
OUT WITH
MORE THAN

. K5 e
b ot
4% %
" Queensland Cityel
Australian Government Government Townsville

BEFORE DURING AND AFTER AN EMERGENCY
OR DISASTER | CAN HELP YOU BY

Looking after pets

Letting you know about emergency warmings

Other
AS LONG AS IT IS SAFE TO DO SO

My details are

IF IM NOT AT HOME AND YOU CANT CONTACT
ME | WOULD BE GRATEFUL IF YOU COULD:

Other

AS LONG AS IT IS SAFE TO DO SO
Emaal

Address
disaster.townsville.qld.gov.au
Although funding for this product Aas Deen provided by Doth the Australan

and Queensland Governments, the materal contained hereln does not
mecessantly represent the views of elther Government.

4 things ybw car 4o HELLO! PLEASE

TO MAKE“A POSITIVE FEEL FREE TO
DIFFERENCE IN OUR REACH OUT TO ME..
COMMUNITY ..

Is contaglous.

PLEASE CALL OR TEXT
ME AND ILL DO MY BEST
TO HELP YOU (FOR FREEY

disastertownsville.qld.gov.au

Cityof
Townsville

[&'1 DO NOT
HAVE
COVID-19.

[ | HAVE

GDAY

NEIGHBOUR!

gl

| CAN HELP
OUT WITH

MORE THAN
JUST A CUP
OF SUGAR.

Coyol
Townsville

\\ S SN TOWNSVILLE CITY COUNCIL



AIDR Recovery Matters webinar series Australian Institute for @
Disaster Resilience

Q&A session

e Do you have a question for our speakers?
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AIDR Recovery Matters webinar series Australian Institute for @
Disaster Resilience

Further resources:
knowledge.aidr.org.au/recovery

* Recover Matters webinar recordings Mental health support

* Community Recovery Handbook Lifeline: 13 11 14

* Knowledge-into-Action briefs Beyond Blue: 1300 224 636

. . . www.beyondblue.org.au
e National Principles for Disaster Recovery y 8

Share your feedback on the

* Practitioner resources o =\
ecovery vatapase

* National Monitoring and Evaluation Database for Disaster
Recovery

bit.ly/recoverydatabasesurvey

" - the 091 Rd‘fw Hfired
“ AN Australian Government z pbushfire&natura
P A ’ powerot (<
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Australian Institute for @
Disaster Resilience

Amanda Leck Level 1, 340 Albert Street

East Melbourne viC 3002
N EXEcuTIVE DIRECTOR
< +613 9419 2388
0 +61457 770347
= amamda.leck@aidr.org.au

Australian Institute for
Disaster Resilience [ S——
Connect with us

©® @ADR_news @ @AIDR

www.aidr.org.au




