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Louise Mitchell is National Consultant Disaster Recovery to the Social Recovery Reference 
Group. Louise supports the organisations who are members of the Social Recovery 
Reference Group across Australia as they collaborate to continue to grow human and 
social recovery and preparedness capability. This group shares policy and practice and 
advocates for the centrality of both individuals and community to successful recovery. 

Prior to this role Louise worked at the Australian Emergency Management Institute for 16 
years with a focus on adult education, and developing and facilitating workshops to 
continue to progress emergency management. She keenly explores how individuals can 
participate in civic life both within and outside the disaster context and how strengths 
based and collaborative approaches can both build relationships and get some of the best 
outcomes. 

First presenter: Louise Mitchell



Community-led recovery 

Louise Mitchell 

National Consultant Disaster Recovery to the 

Social Recovery Reference Group 



Social Recovery Reference Group Members

Human and Social Recovery

As well as:

▪ Services Australia

▪ Department of Home 

Affairs, Resilience 

and Recovery 

Branch

▪ Red Cross as an 

‘auxiliary to 

government’

▪ Coordinator: SRRG 

National Consultant 

Disaster Recovery 

Territory Families

Department of 

Communities, Disability 

Services and Seniors

Department of Health and 

Human Services

Office of Emergency 

Management

Department of Human Services

Department of Housing

Department of 

Communities

Community Services 

Directorate

Ministry of Civil Defence and 

Emergency ManagementDepartment of Health



Successful recovery

• understand the context

• recognise complexity

• use community-led approaches

• coordinate all activities

• communicate effectively

• acknowledge and build capacity



SRRG 2018 – 19 Project 

How can governments 

support community-led recovery 

and maintain coordination?









How can we support Community-led Recovery?

DECISION 
MAKING: 

understanding and 
acting on sharing 
responsibility and 

power

ACTION: 

enabling self-and 
collective- efficacy 

and supporting 
capacity 







Source: 

California’s Building 

Disaster Resiliency: A 

Roadmap for Investment & 

Innovation in California, July 

2019 

: https://californiavolunteers.

app.box.com/s/i1cl1py11r35

hwpydgydky93j2gvjwyk

https://urldefense.proofpoint.com/v2/url?u=https-3A__californiavolunteers.app.box.com_s_i1cl1py11r35hwpydgydky93j2gvjwyk&d=DwMFaQ&c=JnBkUqWXzx2bz-3a05d47Q&r=U5-tsAywFoD6pA0DzWx7rAx4xjdGKOtMoHEXLAeOeLo&m=lPaJOE3NTy-uUaPJxMKfZSfHNFzXljDDNvWLVXVQ0bU&s=u8bE0D_9t3TSCjT7PhFffdxKBT0FN3C0YgVn5NVN4mE&e=


Transition - response to recovery

ACTION
DECISION 

MAKING



Coordination and Governance

National Bushfire 
Recovery Agency

State Recovery 
Office or Agency

At present SA, Vic, 
NSW, Qld

State Recovery Committee

(Built/Natural/Social/Economic)

(Inf, Waste, Ag & Animals/Env/Health & Wellbeing/ Bus, Tourism, 
Industry)

Regional Recovery Committee (up to 6 or more LGs)

(Built/Natural/People & Social/Economic)

(Inf, Waste, Ag & Animals/Env/Health & Wellbeing/ Bus, Tourism, 
Industry)

Local Government

Community
Recovery Reference 

Group

Local Government

Community Recovery 
Reference Group

Local Government

Community Recovery 
Reference Group



Case Studies – SRRG Project

Ravenshoe - Appeal Committee – good governance 

involving local voices (clear roles for protection)

Bundaberg - Rebuilding houses – Collective 

inquiry and decision making, community driven 

association, action learning

Gippsland - Asset Based Community 

Development Model for Recovery

East Coast Tasmania – Broad area recovery project 

decisions - Independent partnership broker and jointly 

vertically agreed criteria for recovery projects
Canterbury – Public Health 

Campaign - Funding, 

collaboration, innovation

Sherwood - Community leadership and 

government invited in by Community

Yarloop - Collaboration with 

place based community centres

Nauiyu - Evacuation Centre Cultural 

Safety – Growth Learning Mindset and 

strong Community/agency relationships





From ‘The Art of Hosting’ – Chaordic Path





Successful recovery relies on:

Understanding the context

Recognizing complexity

Using community led approaches

Ensuring coordination of all activities

Employing effective communication

Acknowledging and building capacity



Applying the National Principles 

for Disaster Recovery

• Checklist to use before, during and after disaster



Louise Mitchell 

National Consultant Disaster Recovery to the 

Social Recovery Reference Group 

louise.mitchell@dhhs.vic.gov.au

Web resources including:

• National Principles for Disaster Recovery

• Literature Review on Community-led 

Recovery

https://knowledge.aidr.org.au/resources/social-

recovery-reference-group/

mailto:louise.mitchell@dhhs.vic.gov.au
https://knowledge.aidr.org.au/resources/social-recovery-reference-group/


Margaret Darveniza is the Team Manager of Community Engagement at Townsville City 
Council. She has worked in the area of disaster recovery and community development for 
many years in a number of locations across Queensland. 

She has worked in disaster recovery for the Cassowary Coast and community 
development in Far North Queensland, Gympie and through contract work into 
communities all over Queensland. 

Her experience in recovery is both from the perspective of a community leader in a 
voluntary capacity as well as working for government and other agencies. 

Second presenter: Margaret Darveniza



Supporting Community Led Recovery – The 
Townsville Experience 
Margaret Darveniza (Townsville City Council)  



February 2019  
The unprecedented monsoon event 



Facilitating Townsville’s Recovery

Working with, through, & for the Community 

“It is important to emphasise…. That disasters are about people and that responding 
to disasters – pre, during and post impact is about managing and supporting people.”
Dr Anne Eyre 



Role of local government 

• Connections

• Intelligence

• Advocacy 





Community–Led Task Groups



Social Sweep 
The birth of Team Townville

Use community led approaches
Successful recovery is community-centred, 
responsive and flexible engaging with 
community and supporting them to move 
forward



Acknowledge and build capacity 

Successful recovery recognises, supports and builds on individual, 
community and organisational capacity and resilience 

Community 
Champions





• Do you have a question for our speakers?

Q&A session 



• Recover Matters webinar recordings

• Community Recovery Handbook

• Knowledge-into-Action briefs

• National Principles for Disaster Recovery

• Practitioner resources

• National Monitoring and Evaluation Database for Disaster 
Recovery

Further resources:
knowledge.aidr.org.au/recovery

Mental health support 

Lifeline: 13 11 14

Beyond Blue: 1300 224 636

www.beyondblue.org.au

Share your feedback on the 
Recovery Database

bit.ly/recoverydatabasesurvey




