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Overview

• Overview of the issues

• Achieving a cultural shift 
through reform

• The changing role of emergency 
management



The ‘package’ of reports
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Contractual risk & unfair 
payment practices
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Building Approvals Systems
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Building Product Safety

Global supply 
chains lack 

transparency

Role of 
industry in 

development 
of standards

Lack of testing 
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of testing labs
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Roles of government
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Achieving Cultural Change

• Meaningful reform

• There must be costs to achieve benefits
• Words on a page vs tangible obligations

• Package of solutions – no silver bullets, no cherry picking

• New conversations
• Between ‘regulators’

• Between government and industry

• Industry engagement vs industry capture



Cultural change to prioritise public interest outcomes

• Interpretations which are in the 
best interests of the end user
• Value engineering

• Risk shifting – e.g. active fire systems

• Seeking to justify non-compliance 
• Retrospective performance solutions

• Retrospective interpretation of NCC

• Finding loop holes

• Failure to document reasoning for 
opinion at the time of making a 
decision

Public interest
Commercial/self 

interest



Regulatory practice improvement

• Review role of state, local gov 
and private certifiers

• Building capacity within 
regulators

• New conversation between co-
regulators

• Develop a strategy and dedicate 
resources

• More powers at state level to 
support audit/presence on sites



Industry Associations

• Public interest before member interest

• Taking responsibility for the past

• Setting a strategy and making it public

• Helping members lift competency and capability 

• Supporting government efforts to change
• Thought leadership

• Collaboration 

• Market driven change



Role of emergency management in reform & 
cultural change



Role of emergency management in reform & cultural change

• Building Confidence Report 
• Practitioner registration – fire safety

• IFEG – increased consultation with fire 
services

• Approvals process for fire safety systems

• Independent third party review

• Digitisation of information

• Routine maintenance of FSS/ESM

• Future of NCC – role in research and 
development
• Changing nature of occupants in high rise

• Passive v active systems

• Property protection v life safety 

Participant

Influencer

Observer



What needs to happen?

• Strengthen integrity & competency

• Commit to prioritising public interest 

• Role of industry bodies has never 
been more important

• Set your strategy

• Collaborate

• Be proactive 

• Offer government solutions

• Thought leadership

• Change the conversation
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