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AJEM readership favourite papers

Since 1986, the Australian Journal of Emergency Management
(AJEM) has published an estimated 2,000 peer-reviewed research
papers from Australia, New Zealand and around the world.

This growing body of knowledge has documented the tremendous expansion in emergency
management planning and policy, the growth in rigour in academia and practice, the transfer of
research within the sector and the adoption and testing of improved approaches to much of how
we plan, respond and renew after disaster events. In its 40th year of publication, AJEM is publishing

Associate Professor reflections from readers around the world to recall their favourite and most influential paper(s).

Melissa Parsons

University of New England
AJEM Editor-in-Chief

The psychological impact of responding to
agricultural emergencies

By Meredith Jenner

Volume 22(2): 25-31, 2007
https://search.informit.org/doi/pdf/10.3316/agispt.20072387

The psychological impact of
responding to agricultural
emergencies

Meredith Jenner overviews the literature on the unique psychological impacts of
responding to agricultural emergencies

situations that threaten their own lives and safety. There
Abstract may also be the threat of further events impacting on.
and worsening the situation. Time pressures are high,
‘with rapid and effective action essential, work hours
may be long and resources may be limited or setched
to capacity.

ithas increasingly.beer recognised that
emergenyy respanders may suffer stress and
adverse psychological reactions to their exposre:
10 traumatic events and the nature of the
Work they are expected to-perform: However, Emergency responses involve the breakdown of
little previous research has focused on the routine and familiar frameworks and may require
psychological impact of responding to-agricultural emergency responders to perform unfamilar tasks.
i WhIE o s o ssdeniies Communiction probles may als be @ source of
have some sressors in common with ‘traditional” sress’, paricalarly at the siart of @ response when

the situation s unclear. Despite all this, emergency
responders must operate under the rules and
expectations of their organisation® to ensure that the
response is coordinated and achieves its objectives
Due to the high profile of many emergency events, this
may be compounded by *politially motivated demands
for immediate and effective action, accompaned by
intense administrative pressures™. All of these factors
combine to present an intense experience for emergency
responders and may cause them to experience stress

Submitted by Nathalie Brown

Victorian Department of Energy, Environment and Climate Action (DEECA)
emergericies, there are a numbet of factors that
are more specific to agricultural emergendies:
These are explored inthe context.of the existinig.
lterature and-interventioris:o preveritative.
‘measures suggested to mitigate the possible
negafive-impact of responding o agricultural

Why is this paper significant to you and why has it held L

your attention?

| found this paper the first | had read about the impact of
agricultural emergencies. We speak about the impact of
emergencies on firefighters and to the community, but the
agricultural aspect wasn't as obvious. | was working with
Agriculture Victoria (within the Department of Natural
Resources and Environment) from 2000-2010 and there
were so many impacts to our staff.

Most people are familiar with the stereotype of the.
‘superhuman’ emergency responder, able to work
tirelessly in extreme conditions whilst remaining
invulnerable to stress and emotion!. However, in

recent years there has been increasing recognition that
emergency responders can be affected by their exposure
10 traumatic events. While emergency responders
“display an implicit willingness to expose [chemselves]
t0 potentially distressing situations and the associated
risks to [their] well being”? through choosing to work
in the field, the effcts of this exposure can range

from feeling overworked and overwheimed during the
event to the development of long-term psychological
difficultes such as anxiety, depression, anger ot
aggression?, and even post-traumatic symptoms similar
o those seen in the ‘ictims' of the event”.

An emergency scene is, by ts very nature, a dynamic
and ever-changing work environment, which “bringls]
together some of the most distressing aspects of human
experience™3. Emergency responders ork “under
stressful and chaotic conditions, face unprecedented
‘personal demands™® and may even be faced with

reactions of various degrees

Stress is distress caused by a physical or mental straini®
and results in a state of extreme emotional and physical
arousal. Once stress becomes overwhelming and reaches
2 level where performance deteriorates and personal
well-being is seriously impaired, this can have serious
implications for emergency management organisations.
Most seriously, exposure to a life-threatening situation
can lead to the development of Post-Traumatic Stress
Disorder (PTSD). The prevalence of PTSD in the
general population is 1-2% but has been reported as
being as high as 30% or more in emergency responders
after serious incidents?’. PTSD is characterised by
several potentially debilitating symptoms which, if left
untreated, can continue for months or even years and
severely impact on the quality of lfe of suffrers

‘The majority of the literature on stress reactions in
emergency responders focuses on the traditional first
Tesponders such as fire fighters, police, ambulance
attendants and other rescue personnel. These are the
emergency responders most likely to encounter lfe-
threatening situations as pert of fulfilling their duties.

How has this paper influenced your work? Or, how has
this paper had a significant influence in this area of
emergency management? improving how DEECA (formerly DELWP) looked after the

| was able to use this learning to help prepare staff for recovery wellbeing of their staff.

emergency response. | circulated to many of my regional
colleagues, specifically the livestock teams. It helped
ensure that during the 2009 fires we had Employee
Assistance Program councillors on site at every morning
and afternoon briefing to discuss how staff were going,
offering tips and eventually spending time with a few
highly impacted staff. It is possibly the catalyst for

my focus on supporting the supporters years later,

Beyond 2026, what's next in this field of research or
practice that builds on this paper?

With emergencies becoming more frequent and severe, |
think it is critical that we continue to look at new ways to
look after our emergency responders, including during the
recovery phase, to ensure that they are not traumatised
and there is growth in the way we do things.



https://search.informit.org/doi/pdf/10.3316/agispt.20072387

The epistemological non-sense of
disaster studies and some more
sensible prospects

By JC Gaillard

Volume 37(1): 14-15, 2022

https://knowledge.aidr.org.au/resources/ajem-january-
2022-the-epistemological-non-sense-of-disaster-studies-
and-some-more-sensible-prospects

Submitted by Mark Trudinger

Northland Civil Defence Emergency Management Group, Northland Regional
Council, New Zealand

Why is this paper significant to you and why has it held
your attention?

This paper stands as a landmark in disaster studies,
primarily in terms of questioning the very epistemology
of the field, the dominance of Western hegemony and
the importance of people who are affected by disasters,
especially those 'at the margins'.

How has this paper influenced your work? Or, how has
this paper had a significant influence in this area of
emergency management?

As someone who is profoundly interested in the
intersection of theory, practice, and guidance (or ideas,
praxis, and co-research), this paper challenged — and
continues to challenge — my thinking and practice.

The paper should have had a far greater influence on
emergency management than it has — the fact that it hasn't
is not a reflection on the paper, but on the very issues with
both the disaster studies and emergency management
fields, that the paper explores.

Beyond 2026, what's next in this field of research or
practice that builds on this paper?

Both research and practice could benefit from being more
widely exposed to the disaster studies Manifesto and

the Accord — 2 documents that are foundational for, in
turn, understanding JC's paper from AJEM. Overall, both
research and practice need to put communities first - not
bureaucracies, methodologies, theories, and programs
from on high.

The Manifesto and Accord are available here:
https://www.radixonline.org/manifesto-accord
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The epistemological non-sense of
disaster studies and some more
sensible prospects

Ic Gaillard Terms such as 'masculine’ and 'feminine' are notoriously changeable; there are social histories
, for each term; their meanings change radically depending upon geopolitical boundaries and
cultural constraints on who is imagining whom, and for what purpose. . Butler!

There s a puzzling paradox in disast vulnerability bin:
mnemonic ‘disaster
any iteration of this),
This is true in the West,
nd, its relevance

e binary between

only relevant truth
imperial truth of the.

that some have brought
polarisation of nature ant

scholar Ferguson

to biological dimorp der
identities. It becomes hard to disagree with Nigerian
gender scholar Oyéwiim® that:

nin underpinning

the questions we can ask about the world
are enabled, and other questions disabled, by

structed, then
the same way
across time and spac ) From a cross
perspective, the significance of

this observation at one cannot assume
the social org ion of one culture (the
dominant West included) as universal or the
interpretations of the experiences of one
culture as ext

another one.

such Western discourses on
both gender and dis

The hegemony o

modernity made it a priority t
hazards of nature so they could liv
life.* Since then, the nature/hazard
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The influence of organisational culture
on learning lessons: implementing a
lessons management life cycle

By Lisa Marie Jackson
Volume 31(1): 18-23, 2016

https://knowledge.aidr.org.au/resources/ajem-jan-2016-
the-influence-of-organisational-culture-on-learning-
lessons-implementing-a-lessons-management-life-cycle

Submitted by Russell Buzby
Captain, NSW Rural Fire Service (RFS)

Why is this paper significant to you and why has it held
your attention?

| came to it from two directions at once. | am a volunteer
with a rural brigade in southern New South Wales,

where I run training, and | spend my working life on
organisational change in the Commonwealth. Jackson's
paper is the only thing | have read that speaks to both
without translating between them. Her conclusion is that
the lessons management life cycle works where a lessons
culture already exists, and stalls where it does not. That is
an uncomfortable finding, because it says the process is
not the intervention. It has held my attention for a decade
because every organisation | have worked in since has
proved her right, and none of them wanted to hear it.

How has this paper influenced your work? Or, how has
this paper had a significant influence in this area of
emergency management?

It changed what | do after an incident, and it changed what
I sell. At brigade level | stopped treating the debrief as the
lesson. A debrief produces material; whether anything
becomes a lesson depends on what the brigade does

with it over the following season, and whether the people
who were there believe it is safe to say what actually
happened. In consulting, it made me ask a question | did
not used to ask: before designing a process that produces
lessons, can this organisation hold one? Where the answer
is no, a better template makes things worse, because it
manufactures evidence of learning that nobody has done.
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The influence of organisational
culture on learning lessons:
implementing a lessons

management life cycle

Lisa Marie Jackson, Emergency Management Victoria, takes a life-cycle
approach to capturing, analysing and sharing lessons in the emergency

management sector. @

This paper provides an overview of
research into the management of lessons
in the emergency management sector

to identify what success looks like when

emergency servi
lessons management implementation and
case study focus groups of Country Fire

Authority members in Victoria. A Lessons

ncy Management
alessons management life cycle
relies on a strong lessons organisational
culture. Organisations that display key
characteristics of a strong lessons culture
support lessons management and continuous.
improvement programs.

Introduction

There is currently a lot of work being completed
around knowledge and lessons management in the
Australian emergency management sector. Since the
release of the National Strategy for Disaster Resilience
in 2011 (Attorney-General's Department 2011),
emergency services organisations have focused on

a multi-agency approach to knowledge sharing. This
multi-agency focus is working towards bridging a gap,
where a lessons management process is yet to be
proven to work for a sustainable period in emergency
management and government contexts. (Boin et al.
2005, Gilpin & Murphy 2008). In addition, there are few
pre-requisites required to enter into the emergency
management sector. This has resulted in a dependence
on an individual’s previous knowledge rather than
sector-wide understanding.

The influence of an organisation’s culture on how
it records, analyses and builds knowledge and
manages its lessons can explain why organisations
often struggle with implementing effective lessons

management. There is a need for a holistic approach
to ensure lessons can be captured and shared across
emergency services organisations, government
departments, businesses, industry, and the community
There is a sector-wide appetite to learn, improve
performance, and support innovation in this area but
siloes will remain if emergency services organisations
continue to develop individual processes.

The research

This paper presents a model for lessons management
for the emergency management sector based on
research conducted in 2014. The research investigated
lessons management methodologies and their
application in emergency services organisations. The
outcomes of this research were to provide the Country
Fire Authority Victoria with recommendations on how to
incorporate a lessons management life cycle to support
behaviour change, future service delivery planning,
and improve organisational performance. The research
included:
« identifying existing literature and research
on lessons management methodologies and
implementation

« analysis of existing Australian and international
emergency services lessons management
methodologies and life cycles

« investigating the organisational lessons
management needs and requirements through focus
group discussions with Country Fire Authority (CFA)
members as a case study.

Literature review

There is limited literature relating to lessons
management implementation for the emergency
management sector. The scope of this literature review
included general lessons management literature and
supporting organisational theories. The literature
review focused on the most applicable and common
elements of lessons management success. The
purpose of the literature review was to identify key
aspects of lessons management that are important for
implementation, particularly for emergency services
organisations.
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Beyond 2026, what's next in this field of research or
practice that builds on this paper?

Two lines already run from it. Medbury, Brooks and Coole
(2021) argue that lessons sit on a vertical stratum and

fail when pitched at the wrong level of work, and Glassey
(2025) asks whether artificial intelligence can dissolve the
documentation and silo problems that stop lessons landing.
Both are agency shaped. What neither addresses —and what
I would like to see —is lessons management in a volunteer
organisation, where the culture that Jackson identifies as
decisive belongs to a brigade of a few dozen people rather
than to the agency above them. Cole and colleagues found
in 2018 that post-event inquiry recommendations very
rarely address volunteers at all. If the culture is where
lessons live, and most of the people are volunteers, then
most of the research is looking at the wrong stratum.

Glassey S (2025) ‘Leveraging Artificial Intelligence for
enhanced lessons management: The RAID Model’,
Australian Journal of Emergency Management, 40(4):61—
65. https://knowledge.aidr.org.au/resources/ajem-october-
2025-leveraging-artificial-intelligence-for-enhanced-
lessons-management-the-raid-model
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