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The Power of Local:
How councils are partnering with 
communities to build equitable resilience
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N • Policy - developing and 

maintaining local disaster 
plans

• Physical – clearing fire 
hazards, managing bushland 
buffers, maintaining 

stormwater drains

• Regulation – enforcing 
land-use planning controls 

and building codes in high-
risk zones

R
ES

PO
N

SE •Resource support – supply local 
plant equipment to lead agencies

•Infrastructure management –

shoring up water and sewage 
treatment buildings

•Communication – share safety alerts 

and updates

•Community safety – open and run 
evacuation and relief centres, 

coordinate shelter for displaced 
people and animals

•Engage in actual response (e.g. 

through SES or Bushfire Brigades)

R
EC

O
V

ER
Y •Infrastructure – inspect damaged 

public and critical infrastructure 

including roads and bridges

•Clean up coordination – manage 

waste removal and debris clearing

•Media – spokesperson for the 
community

•Volunteer coordination – managing 

physical donations (food, clothes etc), 
and longer-term volunteers (food, 

accommodation etc.)

•Community rebuilding* – financial 
aid access, pastoral care, applying for 

disaster recovery funds, town halls 

(*for months or even years)

LOCAL GOVERNMENT: MORE THAN MEETS THE EYE

Local government plays a crucial role across the whole emergency management continuum



REIMAGINING RESILIENCE

Moving beyond hazards

Disaster impacts are shaped by the conditions that exist before an event occurs

‘Social determinants of disaster impact’

Economic, environmental, institutional, systemic and social 

Role of local government

A more proactive, collaborative and community-centred approach to resilience building.



THE FOUR FUNCTIONS OF LOCAL RESILIENCE

Adaptation and Risk Reduction
Adapting and reducing risk before disasters occur

Information Sharing
Two-way exchange

Connection (and Equity)
Building social capital

Investment
Sustaining capability and leadership

Local Resilience



ADAPTATION AND REDUCTION

Councils play a key role in this through: 

Planning and zoning

Flood and coastal management

Bushfire and vegetation management

Climate adaptation and urban cooling 

Infrastructure resilience 

ALGA’s Adapting Together report 

found local adaptation initiatives 

deliver up to $3.10 in benefits for 

every $1 invested



Case study 1 – Moyne Shire Council, VIC
Coastal Hazard Management Plan

https://www.moyne.vic.gov.au/Our-community/Environment/Port-Fairy-coastal-hazard-assessment



INFORMATION EXCHANGE

Communities bring
Local knowledge of social, cultural, economic 

factors

Lived experience

Community strengths, priorities and needs

Councils bring
Hazard information

Technical experiences

Planning and infrastructure knowledge

Access to resources and other partners

Their own placed-based knowledge



Case study 2 – Clarence Valley Council, NSW
Disaster Resilience and Risk Mitigation Program

https://www.clarence.nsw.gov.au/News-articles/Clarence-Valley-Council-Wins-Prestigious-NSW-Get-Ready-Community-Award-2021



CONNECTION

Connected communities – relationships with neighbours, local council staff and elected members, 
emergency services, local businesses etc.

Council-led connections - community events, clubs, programs, networks and volunteering

Prepared before disaster – relationships are in place prior to a disaster occurring

Long-term resilience – lower psychological distress and the ability to recover faster after a disaster



Case study 3 - Shire of Mundaring, WA

Bushfire Community Day
https://news.dfes.wa.gov.au/media-releases-feature-stories/bushfire-community-day-2025-1/



EQUITY IN RESILIENCE

Case Study 3 – Greater Hobart councils, Tas 
https://www.sparkingconversations.com.au/



INVESTMENT

 

                                               

Adaptation and Risk 
Reduction

Information Exchange Connection

Investment

HOW 
resilience 

is built

What 
ENABLES 
resilience 
to be built



Case study 4 – Cook Shire Council, QLD
Community Powered Resilience initiative 

https://regiontnq.com.au/cook-disaster-resilience-snags-state-award/14270/
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