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In 2019, Bass Coast Shire declared a Climate Emergency: and immediate action to:

 Reduce emissions

 Build a resilient Bass Coast community

Starting Point: Climate Emergency + Emergency Management + Resilience

Strengthening Resilience Function within Emergency Management: internal and 

external partnerships

Climate change mitigation and ‘community-led’ increasingly present in doctrine: 

lack of proven use cases

Little integration across ‘hard’ infrastructure projects and social ‘software’ 

building community development

Significant social capital and will in community: need to unlock and leverage

2023 – existing work program focused on emissions reduction and energy efficiency

Energy Resilience and distributed relief models key community needs – not 

serviced under traditional models



Partnered with Victorian Government to fund first hubs

Risk and Resilience: First Hubs and Development of Delivery Model

Over 200 Council-owned buildings… cross-functional 

working group developed prioritisation matrix:

    BAU emissions reduction

 

    Co-location of services

 

Internal partnerships: Emergency Management; Sustainable 

Environment; Community Development

Disaster risk profile

Inter-operability

External partnerships: Response agencies, community groups, 

sustainability stakeholders

Asset Based Community Development



Storm: 14 February 2024



Proof of Concept:

Corinella

Hub as Central Node 

For Community Relief and 

Recovery 



Waterline Emergency Network (WEN)

Building and strengthening local resilience networks alongside infrastructure install and activation



AusNet Partnership: Opportunity to Scale True ‘Energy Resilience Eco-System’

AusNet announced $10M Energy 

Resilience Community Fund

Approached with shovel ready delivery 

model as early-stage partner:  network 

of 10 Energy Resilient Hubs completed

Supported additional successful applications from 

community groups:

Corinella and District Community Centre, 

Mycelia Renewables, Kilcunda Community 

Association, Free 3D Hands, Bass Valley 

Community Group, Grantville Recreation 

Reserve Committee of Management, State 

Emergency Service San Remo Unit, Woolamai 

Beach Surf Life Saving Club

In total, over $650,000 funding attracted to Bass 

Coast through Council’s Resilience Road Map



Gurdies Fire - 2025

Distributed community relief 

via ERC Hubs

Significant campaign bushfire in 

Waterline communities

Community information-

sharing and recovery in 

partnership with the WEN

WEN partnered with CFA to 

deliver community-led debrief



Strengthening Social Capital

WEN model replicated across the Shire around other hubs

Resilience Networks self-activating in heat events, and 

receive fobs from Council

WEN produced Waterline Emergency Handbook

Partnered with Anne Leadbeater OAM to deliver 

resilience workshops across Shire



Further Asset Hardening 

and Digital Integration

Accessed federal funding to install STAND at 

Hubs: Communications Resilience

Integration into Bass Coast Emergency 

Dashboard

Incorporating Hubs and Resilience Road Map 

into community-facing Climate Change Action 

Portal

Strengthening protocols for self-activation



Next Steps and Implications

Genuine Shared Responsibility and platform for continued 

community-led collaboration at scale

Mobile Energy Resilience Asset: Resilient Bass Coast vehicle 

fund – for November launch 

Embedding Energy Resilience Hubs in Municipal Emergency 
Management Plan, Emergency Management Dashboard and 
Climate Change Action Portal

Ongoing joint exercising with community and agency 
partners and engagement with ICs through seasonal 
briefings and incident debriefs

Communities increasingly requiring distributed relief and 

recovery model in the face of novel/compounding 

hazards: how to achieve consistency and systems 

alignment across LGAs?

Social Network Analysis to bring together ‘hard’ and 

‘soft’ asset mapping in holistic program logic for relief 

and recovery provision across the shire

Hubs as loci for ongoing community leadership development 

and disaster resilience planning: Infrastructure → Social Capital 

as recursive process building community and government 

capability

Funding-agnostic delivery models – future-proofing and 

support scale within challenging recovery funding 

environment



Thank You 

Nick Grant-Collins: nick.grant-collins@mornpen.vic.gov.au

Justin Murray: justin.murray@basscoast.vic.gov.au



Slido.com  |  #ADRC26

Use Slido for Q&A



ADRC26 is an exciting and noisy place. 

The Sunflower Room is a sensory-friendly space at 
the conference, offering delegates with hidden 
disabilities a place to help rest, regulate and reset. 

Please see a staff member at the registration desk if 
you need assistance finding it.
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