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Karenia cristata: https://www.uts.edu.au/news/2025/11/species-identification-key-to-understanding-south-
australias-harmful-algal-bloom Image credit: Stefan Andrews
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A different (emerging) emergency 
‘Traditional’ emergency / planning Harmful Algal Bloom 

Rapid onset Slow-onset

Contained area Spatially dynamic / scale 

End point Prolonged and uncertain 

Well practiced / familiar  Incomplete knowledge / experience

A plan to follow No existing plan

Defined funding arrangements Not defined 

Combat the hazard Manage the consequences  

Prepare, respond, recover Non-linear / concurrent activity

Human/infrastructure focused 
recovery 

Ecological focused recovery 







































• sharing information quickly
•cross-agency coordination
•coordinated messaging & joint decision-making 
•dynamic evidence-based decision making
•balancing of economic and environmental objectives

•alignment between operational and strategic objectives 

The governance model allowed for :



Future governance 
• Review of the Emergency Management Act 2025

• the incorporation of strategies related to emergencies that cause, or 
threaten to cause, damage to marine environments, including 
marine flora and fauna. 

• Aquatic ecological hazard added as a hazard to the State Emergency 
Management Plan (SEMP). 

• SEMP review – acknowledging novel, concurrent and protracted 
crises. 

• Hazard Risk Reduction Leader and Control Agency assigned with 
responsibilities across PPRR. 



Future Ready 
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Climate change 



Use Slido for Q&A

Slido.com  |  #ADRC26



ADRC26 is an exciting and noisy place. 

The Sunflower Room is a sensory-friendly space at the 
conference, offering delegates with hidden disabilities 
a place to help rest, regulate and reset. 

Please see a staff member at the registration desk if 
you need assistance finding it.
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