
RESILIENT LISMORE 
THE REPAIR TO RETURN PROGRAM
Rebuilding homes, restoring wellbeing and enhancing resilience through 
trust-based community-led recovery

Elly Bird – Executive Director 



We acknowledge the Traditional Custodians 

across the Bundjalung Nation.
We acknowledge the  the Wurundjeri Woi-wurrung 
and the Bunurong / Boon Wurrung peoples of the 
Kulin Nation.

We pay our deepest respects to their Elders past and 
present.

We acknowledge their enduring connection to 
Country and to Culture.

We acknowledge the Widjabul Wia-bal People as the 
Traditional Custodians of the lands on which we 
work, and all Traditional Owners and Custodians 
across the Bundjalung Nation. 





Region wide impact 

From “everyone should get the same”

to “who has he greatest barriers to recovery, and 
the least capacity to manage it themselves?”



Spatial Injustice

From “everyone should get the same”

to “who has he greatest barriers to recovery, and 
the least capacity to manage it themselves?”



What is Repair to Return?
  
♥  Partial / Essential Property Repair 

♥  Help those that need help most first 

♥  Listen & follow their lead

♥  Work at their pace & be flexible

♥  Encourage participation

♥  Repair what’s essential & what matters 
stairs, bathrooms, kitchens, doors, windows, fences

♥  Provide wrap around support 
4.5 

years

850+ 
homes

7 LGAs 

13 Towns & 
Villages



Meet the participants



Equity-driven triage

Everyone gets the same

Who has the greatest barriers to 
recovery, and the least capacity to 
manage it themselves?

What are the secondary effects of 
prioritising this household?

Means tested support



Recovery Domains

The Built Environment

The Home as Infrastructure

The Social Environment

The Person independent of the Home

Scope works

Coordinate trades

Install bathroom

Fix kitchen

Close job

Reduce distress

Restore dignity

Rebuild agency

Strengthen connection

Renew hope

What if these are not separate streams?



A Social Work Approach to Property Repair

Property Repair as a Wellbeing and Recovery Enabler

Scope works

Coordinate trades

Install bathroom & fix kitchen

Close job

Restore dignity

Rebuild agency

Strengthen connection

Renew hope & build resilience

Reduce distress
Assess Property



Housing quality is a wellbeing lever

Safe, dignified 
home

→ Control & 
agency

→ Hope & 
connection

→ Wellbeing



Wellbeing increased by 8%

+8%
overall wellbeing shift

1 2 3 4 5 6 7

3.77
Baseline

4.32
Shift

National average: 5.13

Source: Social Impact Report 2025, Wellbeing Overview, p. 14.



What else shifted? 

Source: Social Impact Report 2025, Executive Summary , p. 5.



The intervention is not just the repair

Listen → Build trust → Understand 
the household →Repair what 

matters
Navigate 
systems → Support 

decisions → Restore agency

Repair creates the entry point. Relationship creates the conditions for trust

→



Place-based and Community-led

Stakeholder Survey – Independent Evaluation
2024 Resilient Lismore Summary Impact Report



Transferable lessons for disaster 
recovery practice

Treat housing as a wellbeing intervention
Measure what changes in people’s lives, not only the number 
of completed repairs.

2
Fund relationships, not just outputs
Time spent listening, coordinating and navigating systems is 
part of the intervention.

3
Design for agency
Recovery should increase people’s capacity to make 
informed decisions.

4
Apply an equity lens
Prioritise households facing the greatest barriers to 
self-directed recovery.

1



Transferable lessons for disaster 
recovery practice

IDENTIFY, ENABLE AND 
INVEST IN 

PLACE-BASED, 
COMMUNITY-LED 
RECOVERY AND 

RESILIENCE



Coming Up! 



@resilientlismore

Elly Bird, Executive Director
 
elly@resilientlismore.org.au

0418 639 927

www.resilientlismore.org.au

 

Get in touch



Slido.com  |  #ADRC26

Use Slido for Q&A



ADRC26 is an exciting and noisy place. 

The Sunflower Room is a sensory-friendly space at 
the conference, offering delegates with hidden 
disabilities a place to help rest, regulate and reset. 

Please see a staff member at the registration desk if 
you need assistance finding it.
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