
Learnings for Councils

Community Emergency Exercises



This program is part of the Disaster Resilient 

Nillumbik project, with funding provided by the 

Australian Government in partnership with the 

States and Territories under the National 

Partnership Agreement for Disaster Risk 

Reduction.



Disaster Resilient Nillumbik
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Long Walk Home, Wellington

Tsunami Day Drill, Yamamoto

Wellington Region Emergency Management Office, 2024. Available at: https://www.facebook.com/photo?fbid=796884825804604&set=pcb.796884952471258
Japan Times, 2013. Available at: https://www.japantimes.co.jp/news/2013/08/31/national/disaster-drill-held-to-prepare-for-nankai-quake/



Objectives

• Practise enacting their emergency plan.

• Practise navigating crisis situations as they occur.

• Practise unifying the skills already exist within the 

community.

• Identify opportunities to enhance the local 

community response to disasters
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Collaborative approach

• Embed local expertise and 

knowledge

• Use relevant language and 

imagery

• Consider accessibility and ways 

to support community



Discussion sessions



Discussion sessions





Keep the community 
safe, calm and informed











After Action Review

• Good to think about what resources are available without relying on 

emergency services

• Things won’t be perfect, it’s about making a terrible situation less bad

• Exercise filled knowledge gaps they were not aware of (uncovering some 

unknown unknowns)

• Showed we were able to organise quickly and collectively

• Meeting new people from the community

• Developing a core group of community members who now have a better 

understanding of what they can do in crisis situations



It was an excellent 
session! Really well run 
everyone involved went 

the extra mile - especially 
with the role playing!

Thanks for supporting 
programs that build 

resilience and 
preparedness in a 

community-centred way.

Encouraged more family 
discussions and we made 

some valuable 
connections within 

community.

It was thought provoking and 
showed that we do need 

leaders who can take charge 
and encourage others to make 

decisions/take action.



Learnings for Council

More of these

More scenarios and 
community building 

events

thanks I hope the shire 
council facilitates these 
every year, the messaging 
needs to be consistent, not 
just dependent on a grant 
and then it doesn’t happen 
in following years. The 
further we get from Black 
sat, the more is forgotten.



Reflections

• Empowering community and identifying existing resources and skills

• More engaging and better learning outcomes than a presentation

• Helpful for community and emergency services to develop mutual 

understanding of skills, needs and resources

• Great way to engage all ages and take whole-of-community approach

• Important to think about how to create a safe environment
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