
The value of resilience:
lessening the risk
for our community



DISASTER IN OUR COMMUNITY



RESILIENT HOMES FUND

Voluntary Home 
Buy-Back 
Program

3 streams:

House Raising

Resilient Retrofit

Voluntary Home 
Buy-Back

39 local 
government 

areas

$741m Resilient 
Homes Fund

Australian & 
Federal 

Government 
funding

2022 FLOOD 
EVENT



VOLUNTARY HOME BUY BACK PROGRAM - IPSWICH

304 Residential properties 
included in VHBB

266 Offers presented to 
Homeowner

204 Offers accepted (and 
homes purchased)

17 Suburbs across LGA

Over 500,000m2 land



HOW OUR RESIDENTS WERE LIVING



REMOVAL, RELOCATION AND REHABILITATION



PROGRAM OUTLINE

Queensland Reconstruction Authority 

(Voluntary Home Buy Back Program)

• Home Assessment

• Property Valuation

• Letter of Offer

Ipswich City Council

(Voluntary Home Buy Back Program)

• Contract of Sale

• Settlement

• Securing of property

• Removal or relocation of houses

• Land rehabilitation

• Re-zone (non-habitable use)



WHAT WE DISCOVERED
Pre-settlement

Property 
inspection

Insurance

Settlement

Access

Vacant possession

Security & 
Safety

Secure property

Illegal entry and 
trespassing

Stealing and 
vandalism

Pool & property 
safety

Security Patrols

Service 
Disconnections

Missing 
Infrastructure

No Authority to 
disconnect

Limited 
information

Demolition

Asbestos

Health and Safety

Removal and 
relocation

Building and 
plumbing 
approvals

Procurement and 
management

Land 
rehabilitation

Earthworks

Landscaping

Securing and 
access

Vegetation

Rezoning

Process

Planning Scheme 
and Planning Act 

2016

BAU for Council

Future Use

Ongoing 
maintenance



WHAT WE LEARNT

There is no ‘i’ in Team

Ask questions and refine if needed

Procurement – work smarter

Document and track everything

Be clear on the guidelines of the program

Know the legal, regulatory, governance and policy obligations

Make connections

Focus on the goal of the program



Alone we can do so little, 
together we can do so much.

Helen Keller



Potential 
future use 

of land

Community 
Garden

Connectivity –
walk & cycle 

paths

Car Parking 
facilities

Agistment

Micro Forest

Cultural 
Meeting Point

Environmental 
Offset

Koala Food 
Forest

NEXT STEPS – POTENTIAL FUTURE USE OF LAND



DISCUSSION AND QUESTIONS

Source: Queensland Reconstruction Authority and Ipswich First
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